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- estigatio
Investigating Officer: Greta M. Powell, GG-13/Chief, DPTMS Security Divislon
Appointing Official: COL Cynthia A. Murphy, Garrison Commander

Interview Data Sheet

Name: IhYAY Date: 5/22/2007
Rank: DA Civilian Time: 0900 hours
Organization: DPW (PREVIOUSLY) Location: {(b)(G)
Phone: (b)(6) Email: ;(b)(G)
]
Union N/A Union POC N/A
Representative: Info:
Sworn Statement Privacy Act Advisement Rights Waiver Certificate
[ ves O wno 0 YEs O no O YES No

Documents Requested: None

Interview Notes:

INTERVIEWER QUESTION: What were the beginning and ending dates of your employment with the Fort Lewis
Directorate of Public Works (DPW)?

INTERVIEWEE RESPONSE:

INTERVIEWER QUESTION:
INTERVIEWEE RESPONSE:

What was your official position title, series and grade?

INTERVIEWER QUESTION:
INTERVIEWEE RESPONSE:

What were your primary duties and responsibilities?

INTERVIEWER QUESTION:
INTERVIEWEE RESPONSE:

Who was your supervisor?

UNCLASSIFIED//FOR OFFICIAL USE ONLY
Page 1 of 4 Pages



UNCLASSIFIED//FOR OFFICIAL USE ONLY

- stigati
Investigating Officer: Greta M. Powell, GG-13/Chief, DPTMS Security Division
Appointing Officiai: COL Cynthia A. Murphy, Garrison Commander

INTERVIEWER QUESTION: Did your supervisor ever task you to assist other employees with the drafting, revision
and uploading of resumes on the Army Resume Builder website?

INTERVIEWEE RESPONSE:

INTERVIEWER QUESTION: Did UbM&Y___ inform you that her supervisor, [(h)(B) tasked her to assist
Directorate of Public Works (DPW) employees with the drafting, revision and uploading of resumes?

INTERVIEWEE RESPONSE:

INTERVIEWER QUESTION: Did you provide any advice to [[h\A)
INTERVIEWEE RESPONSE:

INTERVIEWEE RESPONSE:
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Investigating Officer: Greta M. Powell, GG-13/Chief, DPTMS Security Division
Appainting Official: COL Cynthia A. Murphy, Garrison Commander

INTERVIEWER QUESTION: Did nMAY_ | contact you regarding any other matters?
INTERVIEWEE RESPONSE:

INTERVIEWER QUESTION: Are you familiar with a request for personnel action for a competitive temporary
promotion as Utility Systems Repairer-Operator Supervisor, W5-4742-10 which was processed in December 20057

INTERVIEWEE RESPONSE:

INTERVIEWER QUESTION: Is it commeon practice for a Directorate of Public Works (DPW) supervisor to notify a
specific individual of a vacancy announcement?

INTERVIEWEE RESPONSE:
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AR 15-6 Investigation
Investigating Officer: Greta M. Powell, GG-13/Chief, DPTMS Security Division
Appointing Official: COL Cynthia A. Murphy, Garrlson Commander

INTERVIEWER QUESTION: Did [inM&Y 1 notify you that her supervisor, {(hY&) | instructed her to notify
only Veith A, Long to apply for a competitive temporary promotion as Utility Systems Repairer-Operator Supervisor,
W5-4742-107?

INTERVIEWEE RESPONSE:

INTERVIEWER QUESTION: Do you have any documents you would like to provide related to these questions?
INTERVIEWEE RESPONSE:

INTERVIEWER QUESTION: Is there anything you wouid like to add to your statement?
INTERVIEWEE RESPONSE:
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AR 15-6 Investiqation
Investigating Officer: Greta M. Powell, GG-13/Chlef, DPTMS Security Division
Appointing Official: COL Cynthia A, Murphy, Garrison Commander

Interview Data Sheet

Name: (b)(6) Date: 5/22/2007
Rank: DA Civilian Time: 0900 hours
Organization: DPW (PREVIQUSLY) Location:  Telephonic due to geagraphic
sepearation
I(b)(6
Phone: {(b)(G) | Emall: [[:)( )
Union N/A Union POC TA
Representative: info:
Bworn Statement Privacy Act Advisement Rights Waliver Certificate
[ ves W no 0 ves & No O ves R no

Documents Requested: None

Interview Notes:

INTERVIEWER QUESTION: What were the beginning and ending dates of your employment with the Fort Lewis
Directorate of Public Works (DPW)?

INTERVIEWEE RESPONSE: o/6 TANOY 70 24 HEC. 1S Z/ ofF DPR fir e aothor /705/7457:. S "
Folt Lowrs w1 . Arrmy ;Eﬂn"z Teon fvi Arg QmepiVe Servi ds 17 s « 'W”O &
Z wias in thet a.gr/ #ﬂm 25rec'os 4 / fu.,_oé I (ef# ééew«s m JU¢. 06 'For Fert

Jf"kﬂow-fi’h é‘?(‘wy bvSbbinf cs il 2 £ i e Aaef Vo ALS.
INTERVIEWER QUESTION: What was your official position title, séries and grade?

INTERVIEWEE RESPONSE: 4921011 15417 fand SCrvicas »/@f(/n/m' L, 6S-07-30].

INTERVIEWER QUESTION: What were your primary duties and responsibiiities?

INTERVIEWEE RESPONSE: L. 11,5 e Serv/)css, [t ey 7s, THEA ,&mw&m/@ ¥ 704),
AL/I{{n f‘(oduf(p_, L/v/o/’-z‘ /(/&/Stﬂ“ Vo // C’%"F lfﬂ/ Z)CS',{’M

INTERVIEWER QUESTION: Who was your supervisor?
INTERVIEWEE RESPONSE: 207 i/ (Wt Ford/,
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AR 15-6 Investigation
Investigating Officer: Greta M. Powell, GG-13/Chief, DPTMS Security Division
Appointing Official: COL Cynthia A. Murphy, Garrison Commander

INTERVIEWER QUESTION: DId your supervisor ever task you to assist other employees with the drafting, revision
and uploading of resumes on the Army Resume Buiider websita?

iNTerviewee Response: (Vo. WAt T il as Send 2Vt instl ‘/ﬂzﬂms wa MQ“? 710
5“/’01//50!5 and 12dswi dvil !/1;// ¢S O fiow fo V5S¢ o AT Kosome Bu o webs it
Zootd Fol xa lividpa?l m c‘;@zg wWith Fho (o tferéf SKem /omg Gt et
pith o lesvma condeyd . Thwe' wa's @ com z«}’erwa/ 7(4/7}5});, I m ot ep Ror
o /@575 vse Fo faad /Xezrﬂ’SW&k‘ ,/f,g wWas 0 fhy /ﬂ"(y/ 7or e /
Wff@v/ 4(@’ aﬁ‘&m"f and 7o ‘?SSZSf A /d"m/i//f(// )é/ / g{fS
’Az//s_zw A Y ermplmats - /s rpibe
ouid Sometires Aed a»é s 7Y ‘el fe fészwzor//sz e S, &
ﬁw//&'weéf/%: Zwold vy S 1m0 S ff‘ssfs¥ »7/ 05 Wi, » “sur
% ?ap "/ l(‘,/’(‘jr//(w_c %//Wfﬁj 7//@?//‘! 14/1'/7{, 7%:/005/ L1p, aé;, W «/ 14/’

ul [eSuUme . T e t94.

INTERVIEWER QUESTION: Did [/h\/AY___| inform you that her supervisor, Th\(B) | tasked her to assist
Directorate of Public Works (DPW) employees with the drafting, revision and uploading of resumes? 0)(6) }

INTERVIEWEE RESPONSE: 7 £ 100/ 7(/&2’ (b)(6) o mzz 7 A mo Alaf
115T10eHo o For +o Aol ermploweds widA e Yo prowss of fiadln g TESUA0S 1asty
14 /57//?7&530@ it Tofor 563/5 e, J

INTERVIEWER QUESTION: Did you provide any advice to | (b)(6

INTERVIEWEE RESPONSE: 7 /2,00 A ON. 7. w/f’ alfg buf avf nit-spec ;7/:/4 /. %// s
whit Ko Could 4nd cov iy ned oy, T &dvise o for Fhat 5K SAoviy j

A55 (5P ermphpcas itk Cndent M'/{' rfaé/g e1)n s betr

Snd Ao /er’;isf;z So z:/’/w,nmwue) 5 /a oA W@
U/*/‘& 7//0 Aféa é’Q/Lfa( 4‘0"/%//’!5 ?Z/fi‘/‘//u\e ;;'J“,;Jf,qﬂ‘?l ‘t/aS (/)45,5?‘7/3/-[,“. ‘5/
é/}Z (5 Wi Th, ’(9@5&?/10 2 f’SK’r’?’M" //‘15 was & gaupt 7% sk £, |(0)E) T

et A )

IEWER QUESTION: Did you notlfy anyone of your conversation with TS
INTERVIEWEE RESPONSE: 7. /g,»rf récpdl zt 4;;«4 i 7, Z wodly fore /eyf (b)(6) 1

Aniw.
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AR 15-6 Investigation
Investigating Officer: Greta M. Powell, GG-13/Chief, DPTMS Security Division
Appointing Official: COL Cynthia A, Murphy, Garrison Commander

INTERVIEWER QUESTION: Did [Zn\/&) ] contact you regarding any other matters?
INTERVIEWEE RESPONSE: Ye5. Oner 'f,m? 7 bnew thad Hhue wer 55065 T )Y $f /,u Yorodf

4o Abr d4nd éaf% . self &5 o removad 4 /’03&5/& Zn m piin (6)6) |
(b)) wes asky /Q/‘?%,Oﬁ/“)éc’fﬁ? @j/f/mkwﬂfé,ﬁséz ya 74,/% |

Shovld 5 £/ ©X6) 4nd vse 1hosppioprie [,
O/f:’é f{wr /’/ Y 7 of

(mmé n SEI (SS (s

INTERVIEWER QUESTION: Are you familiar with a request for personnel action for a competitive temporary
promotion as Utllity Systems Repairer-Operator Supervisor, WS-4742-10 which wa rocessed in December 20057

NTERVIENEE RESPONSE: 5 | £ s 4 /V/pa (b)(6) ) Z was faomubar wz?%//%’
action . f.mafée/f;/% (b)B) }""’ﬂb) ©) o /v ree Zjﬂﬁsf
%?r Horsinnad A tion - T ensoy @ A0S mUt N L//M/‘W‘/ nf / 4 M{S ‘mw/%
//mév T bl tvo pogre wert UesCussadns wcth ](b) - é9¢ifag
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INTERVIEWER QUESTION: Is it common practice for a Directorate of Public Works (DPW) supervisor to notify a
specific individual of a vacancy announcement?

INTERVIEWEE RESPONSE: /. Althivsh fiet re vired, s a i /.5?67/(37 7§~
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AR 15-6 Investigation
Investigating Officer: Greta M. Powell, GG-13/Chief, DPTMS Security Division
Appointing Official: COL Cynthia A. Murphy, Garrison Commander

INTERVIEWER QUESTION: Did in\A&)Y 1 notify you that her supervisor, [{h\/R) | instructed her to notify
only[(hY(A) - to apply for a competitive temporary promotion as Utllity Systems Repairer-Operator Supervisor,
WS-4742-10? _ y A y A »
INVERVIEWEE RESPONSE: /Vo ; L was et dwecse of 7hat.

INTERVIEWER QUESTION: Do you have any documents you would like to provide related to these questions?
INTERVIEWEE RESPONSE: /\/0 Z (/43 ﬁmf .
/

INTERVIEWER QUESTION: Is there anything you would like to add to your statement?

INTERVIEWEE RESPONSE: /Y, £ o #A, g THCT 1l S e s Coordon ééd Wi 7"/
CLPBC and WCPoc. 4y /’@pfjjﬂll%’(f}\ WaS gepie //{/377/ ‘
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DEPARTMENT OF THE ARMY
INSTALLATION MANAGEMENT AGENCY
HEADQUARTERS, UNITED STATES ARMY GARRISON
BOX 339500, MAIL STOP 18
FORT LEWIS WASHINGTON 98433-9500

REPLY TO

ATTENTION OF

IMNW-LEW-PL-S 22 May 2007
MEMORANDUM FOR RECORD

SUBJECT: AR 15-6 Interview of ®)®) }, Department of the Army Civilian

(DAC), Installation Management Command - West (IMCOM-W)

1. A telephonic interview of DAC [(b)6) | was conducted by the undersigned on
22 MAY 07 at 0900 hours. A telephonic interview was conducted due to geographic
separation.

2. (06 | responses to the questions asked were as follows:

a. Interviewer Question: What were the beginning and ending dates of your
employment with the Fort Lewis Directorate of Public Works (DPW)?

Interviewee Response: [ was employed with the Fort Lewis Public Works from
26 JAN 04 to 24 DEC 05. 1left PW for another position on Fort Lewis with Army
Family Team Building, Army Community Services as it was a promotion. I was in that
position from 25 DEC 05 to 14 JUL 06. [ left Fort Lewis in JUL 06 when my husband,
a Soldier, PCS’d to Fort Sam Houston, TX.

b. Interviewer Question: What was your official position title, series and grade?
Interviewee Response: Administrative Services Specialist, GS-0301-09.
c. Interviewer Question: What were your primary duties and responsibilities?

Interviewee Response: Employee services, retirements, manpower (working
TDA), human resources support, and liaison with CPAC and DCSRM.

d. Interviewer Question: Who was your supervisor?
e |
Interviewee Response: L( )6) L
e. Interviewer Question: Did your supervisor ever task you to assist other
employees with the drafting, revision and uploading of resumes on the Army Resume
Builder website?

Interviewee Response: No. My responsibility was to distribute instructions via
email to supervisors and individual employees on how to use the Army Resume
Builder website. I would help individual employees with the computer system process
but not with the resume content. They were responsible for drafting their own work
experience. There was a computer workstation in my office for employees to use to
load their resumes. This was provided primarily for employees without computer



MEMORANDUM FOR RECORD
SUBJECT: AR 15-6 Interview of|(b)(6) b YA-02 Department of the Army
Civilian (DAC), West Civilian Personnel Operations Center (WCPOC})

access at their work site and to assist employees with limited computer skills. I would
sometimes help employees type or cut/paste their already prepared resumes into the
Army Resume Builder website. Sometimes, I would also assist employees who were
applying for specific positions by providing them with the position description to
compare against their resume. They were instructed to use their own experiences,
skills and abilities and match them to the requirements of the job.

f. Interviewer Question: Did [(bY6) __ inform you that her supervisor,
|(b)(6) | tasked her to assist Directorate of Public Works (DPW) employees
with the drafting, revision and uploading of resumes?

Interviewee Response: I know that [(hW6) | conveyed to me that [(hi(6) ]
(b)) __]instructed her to help employees with the process of loading resumes into
the Army Resume Builder website. I don't recall her specifically saying he instructed
her to write their resume for them.

g. Interviewer Question: Did you provide any advice to (by6) |

Interviewee Response: 1 trained her on the process but her supervisor directed
her work tasks. I advised her that she should not be assisting employees with the
content of their resumes. [ felt uncomfortable getting between [(b)6)  and her
supervisor, [(b)(6) | so when disagreements surfaced, I redirected [(b)B]

Ito discuss them with her supervisor. | was not in her chain of command. I was
simply the Administrative team leader. During the MEO, each administrative
assistant in DPW was responsible for assisting employees with the uploading of
resumes. This was a daunting task for [(hY(&) because she had the largest
division, Maintenance and Repair, and most of the employees in her division lacked
basic computer skills and familiarity with the Army Resume Builder website.

h. Interviewer Question: Did you notify anyone of your conversation with (b\(6

[(e)(6) ]

Interviewee Response: I do not recall. If anything, I would have let [(b)(6)
ltb)¥6Y Tknow. ‘

matters?

Interviewee Response: Yes. Over time, she began to express her frustration
with tasks she was asked to perform by her supervisor. I knew that there were issues.
I just listened to her and kept myself as far removed as possible. In my opinion and as
far as I knew, ((b)(6) | was asking her to perform legitimate work tasks. I felt
she should speak with (b)(6) | and use the appropriate Chain of Command
to resolve issues.

j. Interviewer Question: Are you familiar with a request for personnel action for
a competitive temporary promotion as Utility Systems Repairer-Operator Supervisor,
WS-4742-10 which was processed in December 20057?

Page 2 of 3 Pages



MEMORANDUM FOR RECORD
SUBJECT: AR 15-6 Interview of [(b)(6) ; YA-02 Department of the Army
Civilian (DAC), West Civilian Personnel Operations Center (WCPOC)

intervicwee Response: Yes, it was to replace|(b)(6) } I was familiar
with the action. I worked with [(b)(6) |[(b)(B) land (bY6) ]

(CPAC) to prepare the Request for Personnel Action (RPA). I made sure all blocks of
information required in the RPA and gatekeeper were completed according to the
desires of the hiring official, [(bY(6) | I believe there were discussions with
Paula Wofford regarding the certification requirements of the position. The
requirements had to match the MEO requirements because there was a possibility the
position would be hired and filled prior to the MEO implementation. The two year
time period to obtain the WWTP license was meant to open up the recruiting field so
that other eligible personnel could apply. By-name requests for recruit actions were
not unusual for unique or hard to fill positions but the wording stated the by-name
request “and other eligible applicants”,

k. Interviewer Question: Is it common practice for a Directorate of Public
Works (DPW) supervisor to notify a specific individual of a vacancy announcement?

Interviewee Response: No. To my knowledge and although not required, it was

a common practice for the hiring official to post vacancy announcements on office
bulletin boards or distribute via email so all employees were aware of the vacancy.

1. Interviewer Question: Did [(b)Y6) | notify you that her supervisor, [(b)(6) ]
(b)(6) __ instructed her to notify only|(b)(6) _to apply for a competitive
temporary promotion as Utility Systems Repairer-Operator Supervisor, WS-4742-10?
Interviewee Response: No, I was not aware of that.

m. Interviewer Question: Do you have any documents you would like to
provide related to these questions?

Interviewee Response: No, I do not.

n. Interviewer Question: Is there anything you would like to add to your
statement?

Interviewee Response: No, other than all hiring actions were coordinated with
(bM6) 'at CPAC and staff at WCPOC.

3. POC is the undersigned at DSN 357-0867 /0458 or COMM (253) 967-0867/0458.

P

A M. POWELL
i¢f, Fort Lewis Installation
Security Office
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Powell, Greta CIV USA

From: [(b)(6) 1
Sent: Tuesday, May 29, 2007 8:54 AM
To: Powell, Greta CIV USA
Subject: _FW:Review
Signed By: (b)6) 7 o N
Attachments: MFR {(b)(e) I Position Description - Historical Sequence.pdf
W POF (o
Position

Greta,
I made a few minor changes to the MFR, just reworded some of my answers in
order to further clarify. Let me know if have any questions regarding nmy
changes.

In response to your question in para 3 below:

To the best of my knowledge, certification requirements were changed in
order to make the position available to a wider range of applicants and get
the position filled as soon as possible before the hiring freeze. PW
management was afraid there would be no eligible candidates because of the
unique requirements but by giving eligible applicants 2 years to obtain
certification, the position might be more attractive to those who's
experience/education met all other requirements. Management did not want to
waste time by posting the annocuncement with the statement that applicants
"must posses" specific certifications with the possibility of no eligible
applicants then have to reannounce with the 2-year certification period
adjustment. It was all about timing because the MEO implementation was
right around the corner and management wanted to get someone on board before
the freeze.

I am available via email or phone if you have any additional questions.

v/r

TNV A

Installation Management Command -~ West
Resource Management, Manpower

{hyB) i

(b)(6)

----- Original Message~--—-

From: Powell, Greta CIV USA

Sent: Sunday, May 27, 2007 9:37 PM
To: [(hYA) ,J
Subject: RE: Review

UNCLASSIFIED//FOR CFFICIAL USE ONLY

b)(6 |
s. Holdex,

1. I apologize for the delay. I had to await an SJA review before
releasing certain documents to you for review and comment.

2. Attached is a copy of the MFR I drafted from the notes of our telephonic
conversation on 22 MAY 07. Please review and make any necessary
additions/deletions/corrections. Once corrected, please return to me via
email.






DEPARTMENT OF THE ARMY
INSTALLATION MANAGEMENT AGENCY
HEADQUARTERS, UNITED STATES ARMY GARRISON
BOX 339500, MAIL STOP 16
FORT LEWIS WASHINGTON 98433-9500

REPLY TO
ATTENTION OF

IMNW-LEW-PL-S 22 May 2007

MEMORANDUM FOR RECORD

SUBJECT: AR 15-6 Interview of [(b)(6) | Department of the Army Civilian
(DAC), Installation Management Command - West (IMCOM-W)

1. A telephonic interview of DAC [(b)(6) | was conducted by the undersigned on
22 MAY 07 at 0900 hours. A telephonic interview was conducted due to geographic
separation.

]
2. (b)6) responses to the questions asked were as follows:

a. Interviewer Question: What were the beginning and ending dates of your
employment with the Fort Lewis Directorate of Public Works (DPW)?

Interviewee Response: I was employed with the Fort Lewis Public Works from
26 JAN 04 to 24 DEC 05. I left PW for another position on Fort Lewis with Army
Family Team Building, Army Community Services as it was a promotion. I was in that
position from 25 DEC 05 to 14 JUL 06. 1 left Fort Lewis in JUL 06 when my husband,
a Soldier, PCS’d to Fort Sam Houston, TX.

b. Interviewer Question: What was your official position title, series and grade?
Interviewee Response: Administrative Services Specialist, GS-0301-09.
c. Interviewer Question: What were your primary duties and responsibilities?

Interviewee Response: Employee services, retirements, manpower (working
TDA), human resources support, and liaison with CPAC and DCSRM.

d. Interviewer Question: Who was your supervisor?

©e

Interviewee Response:

e. Interviewer Question: Did your supervisor ever task you to assist other
employees with the drafting, revision and uploading of resumes on the Army Resume
Builder website?

Interviewee Response: No. My responsibility was to distribute instructions via
email to supervisors and individual employees on how to use the Army Resume
Builder website. [ would help individual employees with the computer system process
but not with the resume content. They were responsible for drafting their own work
experience. There was a computer workstation in my office for employees to use to
load their resumes. This was provided primarily for employees without computer



MEMORANDUM FOR RECORD
SUBJECT: AR 15-6 Interview of|(b)(6) 1; YA-02 Department of the Army
Civilian (DAC), West Civilian Personnel Operations Center (WCPOC)

access at their work site and to assist employees with limited computer skills. I would
sometimes help employees type or cut/paste their already prepared resumes into the
Army Resume Builder website. Sometimes, I would also assist employees who were
applying for specific positions by providing them with the position description to
compare against their resume. They were instructed to use their own experiences,
skills and abilities and match them to the requirements of the job.

f. Interviewer Question: Did (b¥6)  linform you that her supervisor,
[(b)(6) | tasked her to assist Directorate of Public Works (DPW) employees
with the drafting, revision and uploading of resumes?

Interviewee Response: I know that [(b)(6) conveyed to me that [(b)(6) ]
[(b¥6) __]instructed her to help employees with the process of loading resumes into
the Army Resume Builder website. I don’t recall her specifically saying he instructed
her to write their resume for them.

g. Interviewer Question: Did you provide any advice to ltb}6) |

Interviewee Response: [ trained her on the process but her supervisor directed
her work tasks. I advised her that she should not be assisting employees with the
content of their resumes. I felt uncomfortable getting between (bY€) |and her
supervisor, [(b)(6) | so when disagreements surfaced, I redirected {(b)6)]
[(b)6) | to discuss them with her supervisor. I was not in her chain of command. [ was
simply the Administrative team leader. During the MEO, each administrative
assistant in DPW was responsible for assisting employees with the uploading of
respmes. This was a daunting task for [(b)(6) - because she had the largest
division, Maintenance and Repair, and most of the employees in her division lacked
hasic computer skills and familiarity with the Army Resume Builder website.

h. Interviewer Question: Did you notify anyone of your conversation with [(b)(6)
Wb)E) |

Interviewee Response: I do not recall. If anything, I would have let [(b}6) |

(b6 | know.

i. Interviewer Question: Did [(b¥6) | contact you regarding any other
matters?

Interviewee Response: Yes. Over time, she began to express her frustration
with tasks she was asked to perform by her supervisor. [ knew that there were issues.
I just listened to her and kept myself as far removed as possible. In my opinion and as
far as I knew, [(b)(6) ' was asking her to perform legitimate work tasks. I felt
she should speak with [(b)(6) | and use the appropriate Chain of Command
to resolve issues.

j- Interviewer Question: Are you familiar with a request for personnel action for
& competitive temporary promotion as Utility Systems Repairer-Operator Supervisor,
WS-4742-10 which was processed in December 20057?
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MEMORANDUM FOR RECORD
SUBJECT: AR 15-6 Interview of Audrey Heinlein; YA-02 Department of the Army
Civilian (DAC), West Civilian Personnel Operations Center (WCPOC)

Interviewee Response: Yes, it was to replace(b)(6) .. I was familiar
with the action. I worked with [(b)(6) | [(b)(6) land [(bY6) ]
(CPAC) to prepare the Request for Personnel Action (RPA). I made sure all blocks of
information required in the RPA and gatekeeper were completed according to the
desires of the hiring official, (b)6) | I believe there were discussions with
Paula Wofford regarding the certification requirements of the position. The
requirements had to match the MEO requirements because there was a possibility the
position would be hired and filled prior to the MEO implementation. The two year
time period to obtain the WWTP license was meant to open up the recruiting field so
that other eligible personnel could apply. By-name requests for recruit actions were
not unusual for unique or hard to fill positions but the wording stated the by-name
request “and other eligible applicants”.

k. Interviewer Question: Is it common practice for a Directorate of Public
Works (DPW) supervisor to notify a specific individual of a vacancy announcement?

Interviewee Response: No. To my knowledge and although not required, it was
a common practice for the hiring official to post vacancy announcements on office
bulletin boards or distribute via email so all employees were aware of the vacancy.

1. Interviewer Question: Did [(b¥6) | notify you that her supervisor, [(b)}6)
(b)(6) | instructed her to notify only [(6)6) |to apply for a competitive
temporary promotion as Utility Systems Repairer-Operator Supervisor, WS-4742-10?

Interviewee Response: No, [ was not aware of that.

m. Interviewer Question: Do you have any documents you would like to
provide related to these questions?

Interviewee Response: No, I do not.

n. Interviewer Question: Is there anything you would like to add to your
statement?

Interviewee Response: No, other than all hiring actions were coordinated with

3. POC is the undersigned at DSN 357-0867 /0458 or COMM (253) 967-0867/0458.

GRETA M. POWELL
Chief, Fort Lewis Installation
Security Office

Page 3 of 3 Pages
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car: Greta M. Powell, GG-13/Chief, DPTMS Security Division

lnvesEl;mw‘W,

Appointing Officlal: COL Cynthia A. Murphy, Garrison Commander

Interview Data Sheet

Name: (b)6) ! Date: 5/22/2007
Rank: DA Contractor Ttmeil 1000 hours
Organization: DPW ~Location:  |(b)(6)
Phone: %(b)(e) ; z Email: ;(b)(s)

Union N/A ‘Union POC N/A
Representative: Info:

Sworn Statement

Privacy Act Advisement

Rights Waiver Certificate

W.ves = no }Fuo

o

(1 Yes [ YES

Documents Requested: None

Interview Notes:

Purpose — Refer to question/response format on Sworn Statement. Any information provided not relevant to sworn
statement questions wiil be listed below this note for future reference/follow up.

UNCLASSIFIED//FOR OFFICIAL USE ONLY
Page 1 of 1 Pages




For use of this form, see AR 190-45; the proponent agency is PMG.

PRIVACY ACT STATEMENT
AUTHORITY: Title 10 USC Section 301; Title 5 USC Section 2051; E.O. 9307 dated November 22, 1043 (SSN).
PRINCIPAL PURPOSE: To provida commanders and law enforcement officials with means by which information may be accurately ldentified.
ROUTINE USES: Your soclal security number is used as an additional/alternate means of identification to facllitate filing and retrieval,
DISCLOSURE: Disclosure of your social securlty number is voluntary.
1. LOCATION 2. DATE (YYYYMMOD)  |3. TIME 4. FILE NUMBER
Bldg 2012, Fort Lewis, WA 2007/05/22 1000 N/A
!WMMWMM-LE NAME ) 6. SSN ‘ 7. GRADE/STATUS
: |(b)(6) DA Contractor
8. ORGANIZATION OR ADDI

Directorate of Public Works (DPW), Fort Lewis, WA

. b)(6) |
L J(b)(ﬁ) ] . WANT TO MAKE THE FOLLOWING STATEMENT UNDER OATH:

INTERVIEWER QUESTION: What is your official position title? {b)(6)
e
INTERVIEWEE RESPONSE: 7oy 1. Svbstan@ s flosram—

INTERVIEWER QUESTXCN: What are your primary duties and responsibilitics? .
A5 Losts

INTERVIEWEE RESPONSE: 77% Sy 65731’ ‘ /Jj)‘ f [ 0(9 /9?( 77 He o ¢ 7;7//(?.3 )%(/%
ind Tt (e #, loay &lyf{fﬁ, 4—,32{ ; a2t T fonre G000 /A% (Xéﬁj kb

Bypenals LABS) abdyt o year 270 (b)6)

INTERVIEWER QUESTION: Who is your government supervisor? o .
INTERVIEWEE RESPONSE: [(b)(6) | 7 wo 1. 1% - G{%Q/Z‘/ @7/7(;-)7)7(;7)((‘ C-1x /4)[47;, 7;,/}\

Technolegy (6DIT), My ctrace Sopervisor PO _OO T

INTERVIEWER QUESTION: Arc you familiar with the the previgys project to repair and reline Donovan:Reservoir?
. _— .

INTERVIEWEE RESP ONSEﬁs‘ T'm Semi foshiewit %/;0/0 & I ans atud ¥

rler

reviee) @nd mdl’ recam monged idhs on #io Sob (MT0aT Sedmmittals
telated Yo persdylipf and enmmwnfﬁﬂzrmécﬁcﬂzs Br PR 5lca
and cmtirad SPaco on?lit S~_/4/ Ver- (plonint r()w//agﬁf: beGin o oo 1l ding
e stoveref o cj;nya 2 epiTion, SpectfFreall, 47//450 £l 0P FCA s, 7
)j]m( 7/ U m.

T Aol Hem! T (ran (00T 1M on viheit o ol

Cntactoy o 1o adviy . S /
bt ded advese Hom, of (ndvsTh 57‘5% 7,‘;; 5 @#mﬁ/ Venn 0K 0 110,

contract Tapustiind A§ grene fipresen |

INTERVIEWER QUESTION: Which contract company handled the repair and relining project? §(b) (6)
Arncfors

S

INTERVIEWEE RESPONSE: (") )y ) (ntlactors sl R Swb (o

10. EXHIBIT 11, INTIALS QF PERSON MAKING STATEMEN (b)(6
W (bXE) LLA PAGE 1 OF O ses

ADDITIONAL PAGES MUST CONTAIN THE HEADING *STATEMENT OF TAKEN AT DATED

THE BOTTOM OF EACH ADDITIONAL PAGE MUST BEAR THE INITIALS OF THE PERSON MAKING THE STATEMENT, AND PAGE NUMBER
MUST BE BE INDICATED.
‘PA FORM 2823, DEC 1998 DA FORM 2823, JUL 72, IS OBSOLETE A APD PE v1.01




(b)Y
sTaTeMENT oF |(2)(6) PMJ TAKEN AT Fort Lewis, WA bATED 2007/05/22

8. STATEMENT (Continued)

INTERVIEWER QUESTION: Why were the repaxr and relining necessary? j !
vaxswa&xssponss },—Mm( l//l Sft?/}/ %Ké’ Servio /7[(9 /,» /69/70./6’ O/f) r f%‘,
e /m/é/f(xj 7+ Mi on a tun § £lo /7:7 138 o™
J—

RNSSTRS So0 e  dis oy of 0 1 oot ned)
sealant, fAvw ractor s cn/f/ O 2tm o8 10/ r’acﬂ/«'n’gfp ﬁ/(zamv/f/
Ho PCE contaMuste . T oom? bl o hoas oemo /g podli A | botYoert il

ol foor Clacks, 7“/ askodf fho ex¥erior %,71 " G,@/,ﬁ
ffj/ef;esa/ //Ca Qg(ﬁ?)ma&s 5?[;/25 74 Surzg e ;f’ )/ﬁ{e /"fﬂzn (b‘)f(e) ladly

(b)(6)

ilNTERVlEWER QUESTION: Were hazardous materials released m(u the water system during the repair and relining ocess?

INTERVIEWEE RESPONSE: _7' S e AV M’/U& 4,1,/ ey ¢ pr .,74,’2,1 0/[, /zw 7/ /G
'p/a ](/)% f/z;é,g ol d/of/éa/ Adew 5¢ /TTl and 7[’/&’5,@0/ /AQ Pt Q{J}J’
/L/ ng OB S tera re//f’&ér"/”‘%" Vo 44’% -/f:j /9/ Ff’d)fm #has

s 5 c(be)

,:::;7—”*—‘*“ '

INTERVIEWER QUESTION: Were hazardous materials released into the ground during the repair and rclmmg process?

INTERVIEWEE RESPONSE: //Q (".d?l?"fﬂf'/ﬂf AH/?{[ /‘rﬂ//@ /Mj w,;f( ém/é_)é 0/{)’//%”

(MArfion, dnaza/e dre 1o FRoo A Wi 1A ‘/Aﬂ//ﬁ/(‘/’/ ake. rydl

m.s o Ho site fdr c%?/ﬂ’/az % fﬂ/f@;%ﬁ"’ 7he PCAB s fm&
tovnd | Hhe Conilnctor picdad v 516/ St fonrt o' g0 10 10 o

ffi‘\e jr\f Yo V2 @ity ) Sife C/e%?//ws; HAY /:?/7 s /ﬂj\(b)(e) J 7

‘_I

INTERVIEWER QUESTION: Did your work group crsate any documents or repom rclated to thc repmr and rchnmg of Donovon Reservoir?

INTERVIEWEE RESPONSE: —~ wm/fz//ﬂw’ ¥% //'HMS / 7 m/ 6’/?7&,0
fecords— 4»«7Lfe(or/5 oF 0 fehd C’dhy-e/‘S//'{fft'hf v MJ Sugerd ¢rol,
merolved BPCOVSe A pos LCM ST VT 1R Vabat C/d 417///(5{0@»]

I5s008 /mfm// Z A /egem% m Yho £PA /e/c-u/aﬂm /*e/a o/ ¥ POp s

ind repor gy Aads 2 YIS0 4@4 ) (’Jﬁ*mrw///(/é»z//
fja]rﬁf’;}ﬂw? /{a?’ﬁ’/b?ﬁj 5/9 (eZm/f‘ d & /(my Z f/(/Aé, L Q,/(ﬁwﬁ fﬂ(’é&/
e’/za(:f/ . 24(27 /{M /?Wma//‘nq/c/ms /z”/ recory.. /”t/ﬁ fed o /2:7 fe{gm,{ éa;‘
(&

At rleal] exderly (OO |
b)(6
INTIALS OFPERiOh I SRV pnce 2 DOl aees

m—
PAGE 2, DA FORM 2823, DEC 1998 ) 4 APD PE v1.01



TAKEN AT Fort Lewis, WA

FESNT A~
STATEMENT OF [Rb)(e) f i DATED 2007/05/22

9. STATEMENT (Continued)

volved in the tcs:mg of studge trom the digesters at the Wasts Water Treatment Plant (WWTPY?

INTERVIEWEE RESPONSE: " (0)(6)
2ei0 g:;;:r ThAt S 4 wafor 1S5 (e 1hat My Govg (S Ve
/Mlo/vetl/ 0///‘@(7// itk Thee & i ded J/ 0o Lot 1te
e My, &7 for degert mosd, ’(b © %f“b/ ©)E) %’
(b)(6) o e
wi A :zge /550eg f

™
A
o
AN
s
&

-
.

IINTERVIEWER QUESTION: What pr?cedures are normally followed by your work group when sludge is removed from a dugestcr at the WW‘!‘P?
/
//7{ 0/ ¥ O/

INTERVIBWEE RESPONSE:  —=_£ &y of )yt of Mg rosponsibi[7)es. 7 W
/ 7 / (b)) z

INTERVIEWER QUESTION: Are you familiar with the the circumstances surrounding the movement of studge from WWTP digester number one 1o the drying beds by
antractor personnel on or ebout 14 November 20067 é "
Y Q?g//&n"bf‘ adshwd 6 effect n fpjg ¥ Yy

A

INTERVIEWEE RESPONSE: 010 (owrse 7. 4. //fQ— 742 76085
sl Toc 5 75 /fﬁmmwm/ff,jﬁfj ol ¥ O a,érf/?;

Wi fhes g Aaf Se o ézef mo’mf 7 Ly USs
7L, o 757 éyﬂﬁfﬁ/\,,{j i

#&Q "g/u V%f%ﬂ/f zqc éﬁ ‘c.

maverals. 74 so /;‘ /ol f/pj foz/:’//chéf//a

m/ﬁo;’j ée’ﬂmfﬁsi Wo é‘ﬁi,i [ Loril made (T foF M4 (/ e, I ri:(b)%ggﬁ
c;?rm......m_ﬁ

NTERVIEWER QUESTION: Were the proper procedures foﬂowed when the sludge was moved from WWTP digester number one to the drying be

Fersouﬂcl on or about 14 November 20067
INTERVIEWEE RESPONSE: 7~ (4)6(,//0//",7! ﬁ(zw e j /@/[a é&’/M‘S( L ABSN / f/f@ﬁé'_. (bX6) T

P

INTERVIEWER QUESTION: Did your work group create any documents or reports related to the movement of sludge from WWTP digester number one to the drying
eds by consracior personne] on or about 14 November 20067

INTERVIEWEE RESPONSE: i ®E ‘ |
G
(b)Xe) |
](b)(ﬁ) M" PAGE 3 OF 4 PAGES
APD PE v1.01

PAGE 3, DA FORM 2823, DEC 1998
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9. STATEMENT (Continued)

INTERVIEWER QUESTION: Do you have any documents you would like to provide related to these questions?

INTERVIEWEE RESPONSE: .~ / // é,a % 7 749 ,,/0/ W S5L 7% IN9S ffﬁd ,;74;,7 .é:é@%//
Jich as czmaJS and {efp recp J (b)(6)

A

INTERVIEWER QUESTION: Is there anything you would like to add to your statement?
INTERVIEWEE RESPONSE: /\] s [(0)(6)

7 AFFIDAVIT
Michael Roberd V40 e
|, Mitcnae HAA . HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT
WHICH BEGINS ON PAGE 1, AND ENDS ON PAGE_-%" . | FULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE

BY ME. THE STATEMENT IS TRUE. | HAVE INITIALED ALL CORRECTIONS AND HAVE INITIALED THE BOTTOM OF EACH PAGE
CONTAINING THE STATEMENT. | HAVE MADE THIS STATEMENT FREELY WITHOUT HOPE OF BENEFIT OR REWARD, WITHOUT

THREAT OF PUNISHMENT, AND WITHOUT COERCION, UNLAWFUL INFLUEN ’ )M?FUL INDUCEMENT,

el N

WITNESSES: Subscribed and sworn to before me, a person authorized by iaw to
administer oaths, this  22nd  day of May . 2007

Bldg 2012, Fort Lewis, WA™

)

ORGANIZATION OR ADDRESS T8RnsTare of Parsor Adminlstering Oath)
Greta Marie Powell

(Tyoed Name of Person Administering Oath)

AR 15-6 Investigating Officer
CRGANIZATION OR ADDRESS . (Authonity To Admifister Oalns)

INITIALS OF PERSON MAKING STAFEMENT, { ' CAlder
x (A é[ﬁ . PAGE 4 OF 4 PAGES

PAGE 3, DA FORM 2823, DEC 1998

APD PE v1.01
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UNCLASSIFIED//FOR OFFICIAL USE ONLY

AR 15-6 Investigation
Investigating Officer: Greta M. Powell, GG-13/Chief, DPTMS Security Division
Appointing Official: COL Cynthia A. Murphy, Garrison Commander

Interview Data Sheet

Name: (bXE) ' Date: 5/22/2007

Rank: DA Contracfor Time: 1000 hours
Organization: DPW Location: |(P)(6)

Phone: (0)E) Email: (b)6)

Union N/A Union POC  N/A

Representative: Info:

Sworn Statement Privacy Act Advisement Rights Waiver Certificate
0O ves Ono O ves O no 0 ves O no

Pocuments Requested: None

Interview Notes:

Purpose —- Refer to question/response format on Sworn Statement. Any information provided not relevant to sworn
statement questions will be listed below this note for future reference/follow up.

UNCLASSIFIED//FOR OFFICIAL USE ONLY
Page 1 of 1 Pages
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gnvestigatmg Officer: Greta M. Powell, GG-13/Chief, DPTMS Security Division

Appointing Officlal: COL Cynthia A. Murphy, Garrison Commander

Interview Data Sheet

Name: &) 6) 7 Date: 5/22/2007

Rank: DA Civillan Time: 1400 hours
Organization: ~__DPW Location: !{(b)(s)

Phone: {(b)(s) W Email: KE)(G)

Udlan N/A . Union POC  N/A
Representativa; Info: '

Bworn Statemant Privacy Act Advisement Rights Walver Certificate

¥ ves Z no Oves  )Ewo O ves Mo

Documents Requested: None

Interview Notes:

Purpose - Refer to question/response format on Sworn Statement. Any Information provided not relevant to sworn
statement questions will be listed below this note for future reference/follow up.

UNCLASSIFIED//FOR OFFICIAL USE ONLY

Page 1 of 1 Pages



For use of this form, see AR 190-45; the proponent agency is PMG.

PRIVACY ACT STATEMENT
AUTHORITY: Title 10 USC Section 301; Title'5 USC Section 2951, E.0. 8397 dated November 22, 1943 (SSN).
PRINCIPAL PURPOSE: To-provide commanders and law enforcement officials with means: by which information may be accurately identified.
ROUTINE USES: Your soclal security number is used as an additional/alternate means of identification to facilitate filing and retrieval,
msg[_gg;jﬁﬁ: Disclosure of your social security number is voluntary.
T TOCATION 2. DATE (VYYYMMDD) 3. TIME 4, FILE NUMBER
Bldg 2012, Fort Lewis, WA . 2007/05/22 1400 N/A
SE)L(%Q)LW‘MESI—NM% MIDDLE NAME - 16. SSN 7. ,GRADEI§TATUS ,
1 (b)) ] Y2/ DA Civilian

5 GRGANIZATION OR ADDRESS
Directorate of Public-Works (DPW), Fort Lewis, WA

8. [(b)(6) (b)(6)
i . WANT TO MAKE THE FOLLOWING STATEMENT UNDER OATH:
INTERVIEWER QUESTION: What is your official position title?

INTERVIEWEE RESPONSE: (4, é,j() & niitsnmg ﬁfﬁj (”,gm v /f Y 5 tanch  [@©

INTERVIEWER QUESTION: What are your primary duties and responsibilities?

INTERVIEWEE RESPONSE: %‘ Superyise enyir 5yﬂmj¢,j e Gf,ﬁ /,7”,«/7/) Y 4/'/ /?7/“//7///’//1

instillation (;577/ 10acr wrtf ﬁf///m/y/é: f,;yf, N roptal fonls &nd /;: o, gg;

INTERVIEWER QUESTION: Who is your government supervisor?
INTERVIEWEE RESPONSE: 5 Fe a’,z/,a /,:7? y / (b)®) |

INTERVIEWER QUESTION: Are you familiar with the the previous project to repair and reline Donovan Reservoir?

INTERVIEWEE RESPONSE: Somvse il 7o o ,ﬂj,/m WS 1pinl v s in /g,,/w 7/5’(‘/;((’&0

A v e )% 7/ Ot ractin Off“g(j[w-é /‘(ﬁ/?fﬂ//!"l? anid V¥ lor /:/?";’1&?{7/’?

fo e eS80 95/2 amv /za/ﬁj 7%7 / licable fows 2 ; cz///a?./;éu Z FRind
Whon

sat 11 c‘% o chyld o mattin Z (earrod Fon. 74:35% ,wsmé; arf
cmtlactor pids b plodvcrs ‘%/zzf FCh 5 wee fé;f/z% z om’ xZ? 5 m ﬁw/ 0
o ,pz(n &S w2 in Ao i s | %45 didl’ Mf/“&//ud/ /”%if/ S Tothe
best of ’C/ resolfectron Fhoe w/re: Ho Pefls. The remamng 13502 M f«jw@ Hiroge -
nont- Visik ao/f S ,:,w‘f‘/( (b)(6) m;é_pz&/f&‘?’ LIV Lo Ve 74 com (R cFo

on pmfpﬂf wiss o Mana5omond aug romesall [BIE)
INTERVIEWER QUESTION: Which contract company handled the repair and relining pmject?
INTERVIEWEE RESPONSE: 7 "2 /0070 o€, 4’(5)‘(6‘)"’"‘

(b)(6) |

10, EXHIBIT 11, INITIALS OF &i?‘%ﬁn MAKNGSTATEMENT | s

ADDITIONAL PAGES MUST CONTAIN THE HEADING “STATEMENT OF TAKEN AT DATED

THE BOTTOM OF EACH ADDITIONAL PAGE MUST BEAR THE INITIALS OF THE PERSON MAKING THE STATEMENT, AND PAGE NUMBER
MUST BE BE INDICATED.

DA FORM 2823, DEC 1998 DA FORM 2823, JUL 72, IS OBSOLETE APD PE v1.01




(b)(6)
STATEMENT OF | TAKEN AT Fort Lewis, WA paTED 2007/05/22

9. STATEMENT (Continued)

iINTERVlBWE‘R QUESTION: Why were the repairs and relini ? necessary?t 4 {6)(6)

INTERVIEWEE RESPONSE: /» o 7 rle v é./a Do mo /}.7/ ' //' A (B3 (0ol 7] 7.

INTERVIEWER QUESTION: Wcre the rc airs-and relining handied appropriately? )
INTERVIEWEE RESPONSE: [(.,f.f.&/ /(éj@ mp;a /356@‘; évf 7//{,;1‘1” a7 é’/ﬁw X L;g;i?r [2/&

hod o FC AT A Z{I}vz?‘/& Aor o U SATS /Cff{"ﬁ?’l. TR0 Lo
(;Z);{/’!if /;/aii,ﬁ {/%/?? vafﬁhﬁ o ot of #5%2 (FA Nf,*??/? gff repacss h W, /u@,/g_é &
Syl . Méfjﬁ’—/wof ot m//j LW Stake Zép/'m‘% ent o Headth and tyorlinyf 7’4”@?4

Ko 155008 (0X6) ]

INTERVIEWER QUESTION: Were hazardous malerials released into the water system during the repair and relining process?
INTERVIEWEE RESPONSE: )55+ Ljef- L Ferton) o2 B)E)

INTERVIEWER QUESTION: Were hazardous materials released mto the g,roxmd during the repair and rclmmg process
| Wbd o 2x¥er - Fhoe

INTERVIEWEE RESPONSE: ~™) _,/g ng” é(,: /AJ ~ %‘A‘? Jf/i!(?/é//?

Wére. 7‘/44?5 tre zﬁ';‘t”/’ }i if::‘j//gﬂ fo Yhe /7"’:’?/4?/7/‘ (J}zfﬁxwo/lu ) A A //Q?
'ffﬂLY‘A&fﬁW&‘/m’(//&(é ‘e Ll Gl ¥y e Kd)?%/ﬁe%f:z} ot Eicors
fgcwﬁués e, Zbelieve Séi 7p )‘fml/ Reiico SN oz Fo bl KPR A

®)06) |
Flokas®l®) |
]

INTERVIEWER QUESTION: Dxd your work group create any documents or reports related to the repair and relining'of Donovon Beservoir? J
INTERVIEWEE RESPONSE: ”" fj Mwﬂ é;ﬂ{)’n ZaALS . \/{”74‘(',@ (%/? & Mites flei A ﬁ//ﬁ//KM/

/1 7‘om’mf15h‘ /At A hy fzﬂ*/fi;cﬁ’éf 7é 0/ Ly 30 7{’% ﬁ%/ﬁf é‘ of' /4
bor lontar Mvmﬂf/’m‘xfn Was N TRD CNTIaCTH 00

l

1
|
|
i
|
|

INITIALS OF PERSON MAKING STATEMENT G (b)(6)
v (b)(6) PAGE 2 OF 74 PAGES

APD PE v1.01

{
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(b)(6)
STATEMENT oa‘{ TAKEN AT Fort Lewis, WA pATED 2007/05/22

9. STATEMENT (Continued)

'NTERVlBWBR QUESTION: How is your work group involved in the testing of sludgc from. the digesters at the Waste Water Treatment Plant (WWTP)?
INTERVIEWEE RESPONSE: )y« 0 20 1l W0 o) 10 1T Ta #ho nelmad covrse ot bosrdss

We.Send 10 Sarkplss pnd 70Vi0Dre5OlTs NG ﬁ-ﬁfgf rormal Lﬁ/ﬁ/{@@/
Testins fid f goslr (7 7 wovld /] /afﬂ”ﬂé’é be c:zccaf?/; /w/w’/fy Lias o s fjf

p@f,szf}sz or @7 coftia

llNTERVIEWhR QUESTION: - What procedures are normally followed by your work group when shudge is removed from-a digester at th
INTERVIEWEE RESPONSE: /. 15 2.0 7 /s L)OU( //71 é{( //gw o g w7 R e ld o f/n 545/75?4' <

AN 4 9/ 45 fen S,m/%/} rm 008 Sy(,f/(fnaf %o M/(g/'{;. ,.4/{,, j
oY /O/ éaﬁz; e?l/c’ 2 ,»),) /zsé/c: 4,;(/ 5ﬁ‘m//€ /ﬁ:’y,/_g fﬂ
%9@”/.@ ,g/'/a/g/‘z 0 zb/’@w’ /g 7‘/ t(G

'INTERVIEWER QUESTION; Are you familiar with the the circumstances surroundmg the movement of sludge from WWTP digester number one to the drying beds by

contractor personnel on or abcul 14 November 20067 4
INTERVIEWEE RESPONSE: 7~ . //:}?d S0 o 7 Gm 1[}/“15‘/’\/ NA g / SEnse {@75(54//{&7‘
Lo ‘-’*‘:/S /fzfm/,SA 1;(,4

hepgonsy. 75 5'zma /o Feadian 5», K2 c%f/f??(%;/' /?L & 4é e
/é’l/'éé;;[)’]ﬂbz/ﬁ”o/(/ﬁ/d?%) /ff)t/z’”/ﬂ /f/)(’ﬁlv)%;{vj ‘A’U?/ £\/L”S U’?&” ',,/; :j 0! C/é/
Cém{s

ZF ia 7‘%} g (O redpr Qo
/Ly /ﬂ&/éa zfc‘ f/ j’fffifj’in G warerny s Th {4,947//,;,(7//@”,

//’/ga i/:%/w tor bod ;/Aa @7//2%% 0, %fxé/?% Seand s /%?ém
m-fé.ﬁcam/s carth nskend o7 thwa Y15, il b0 A //ﬁyfr:’/z AT pxldle }444/94}
IMvdde, 1ho Nﬁz;@“ﬁ, ﬂ//c?{"/ &j )(6) é’/”!'“?/‘ﬁ/'/?“.i/ﬁlﬁ’ﬂl,»’gé/r b in <.

INTERVIEWER QUESTION: Were’the proper proc wed when the sludge was moved from WWTP digester number one to the drying beds by contractor

nel bout 14 N ber 20067
e 7 oo e et Hey O Jecovie 3 witsn? e

beds by contractor personnel on or about 14 Novcmbcr 20067

INTERVIEWEE RESPONSE: /¢ .ﬁoﬁr //bm 6 D 74/,?{’_}'[‘ A/p‘f%w '/{’»’7/';’??[;(?,/5]57{ /573 U%" é’)?agbg) ‘
ta 74@ (b)(ﬁ) ] ’

IINTERVIEWER QUESTION: Did your work group creatc any documents or reports related to the movement of sludge from WWTP digester number one to the drying

TNTTIALS OF PERSON MAKING STATEMENT | (0)(6) . (b)(6)
PAGE. 3 OR___ iGES
PAGE 2, DA FORM 2823, DEC 1998 APD PE v1.01




| ]
STATEMEN] OF (b)6) 1 JAKEN Al 1Vt Lawm, v UALEL &MU rivaraa

9. STATEMENT  (Continued)
INTERVIEWER QUESTION: Do you have any documents you would like to provide related to these questiouns? {H’(—W ""“'E
[

INTERVIEWEE RESPONSE: [|Ly /0 O Con f o Sect 18 Syl s Lo, ,,%7 5T |
i )

INTERVIEWER QUESTION: Is there anything you would like to add to your statement?

INTERVIEWEE RESPONSE: [ < (D)(6)

AFFIDAVIT

b)(6
h fL(‘ )© AT , HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT

b)(6)
WHICH BEGINS ON PAGE 1, AND ENDS ON PAGE M(_Lﬂ FULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE
BY ME. THE STATEMENT IS TRUE. | HAVE INITIALED ALL CORRECTIONS AND HAVE INITIALED THE BOTTOM OF EACH PAGE

CONTAINING THE STATEMENT. | HAVE MADE THIS STATEMENT FREELY WITHOUT HOPE OF BENEFIT OR REWA] ouT
THREAT OF PUNISHMENT, AND WITHOUT COERCION, UNLAWFUL !NFLUENCF@))%&.)&NLAWEULJNDMQEE}E
T {Signature of Perscfi Making Staterment)

Subscribed and sworn to before me, a person authofized by law fo
administer oaths, this  22nd  day of May . 2007

Hidg 2012, Fort Lewis, WA —~

\;) “TSignature of PErsok. Administering Oath)

ORGANIZATION OR ADDRESS L

WITNESSES:

Greta Marie Powell
(Typed Name of Person Administering Oath)

AR 15-6 Investigating Officer
(Authiority Ta Administer Oalhs)

ORGANIZATION OR ADDRESS

INITIALS OF PERSON MAKING STATEMENT ©)®) RSN
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O
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AR 15-6 Investigation
Investigating Officer: Greta M. Powell, GG-13/Chief, DPTMS Security Division
Appointing Official: COL Cynthia A. Murphy, Garrison Commander

Interview Data Sheet

Name: (L)M6) ] Date: 6/6/2007
Rank: GS14/DA Civilian Time: 1300
_ , (b)6)
Organization: DPW Location:
Phone: |(b)(E) Emaii: w7
Union Not Covered Union POC  'nrx
Representative: Info:
Sworn Statement Privacy Act Advisement Rights Waiver Certificate
(] YES fino [ YEs [Ino (1 ves nNo

Documents Requested: None

Interview Notes:

Purpese — Refer to question/response format on Sworn Statement. Any information provided not relevant to sworn

statement questions will be listed below this note for future reference/follow up.

UNCLASSIFIED//FOR OFFICIAL USE ONLY
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Investigating Officer: Greta M. Poweil, GG-13/Chlef, DPTMS Security Division
Appointing Official: COL Cynthia A. Murphy, Garrison Commander

Interview Data Sheet

Name: (bYBY ] Date: 6/6/2007
Rank: GS$14/DA Civilian Time: 1300
Proanization: DPW Location: |(®)(6) %
(b)(6)
Phone: Email: (b)(B)
z
Union Not Covered Union POC  N/A
Representative: Info:
Sworn Statement Privacy Act Advisement Rights Waiver Certificate
W ves O no [ ves W no O ves W no

Documents Requested. None

Intarview Notes:

Rurpase - Refer to question/response format on Sworn Statement. Any information provided not relevant to sworn
statement questions will be listed below this note for future reference/foliow up.

UNCLASSIFIED/ /FOR OFFICIAL USE ONLY
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SWORN STATEMENT
For use of this form, see AR 180-45; the proponent agency is PMG.

PRIVACY ACT STATEMENT

AUTHORITY: Title 10 USC Section 301; Title 5 USC Section 2951; E.0. 9387 dated November 22, 1943 (SSA) .

PRINCIPAL PURPOSE: To provide commanders and law enforcement officlals with means by which informalion may be accurately identified.
ROUTINE USES: Your sociai security number is usad as an additional/aliernate means of identification to facilitate filing and retrieval.
DISCLOSURE: Disclosure of your saclal security number is voluntary.

1. LOCATION 2. DATE (VYYYMMDD) 13, TME 4. FILE NUMBER
Bidg 2012, Fort Lewis, WA 2007/06/06 1300
5. LAST NAME, FIRST NAME, MIDDLE NAME 6. SSN 7. GRADE/STATUS
(b)(6) | (b)(6) GS14

8. ORGANIZATION OR ADDRESS

Directorata of Public Works (DPW), Fort Lewis, WA 98433
5. (b)(6) .
{, UhYAY i , WANT TO MAKE THE FOLLOWING STATEMENT UNDER QATH:

lNTERVlEW?.R‘ QUESTION: In CY 2006, approximately how many times did you make site visits to the WWTP? The WTP? The Outside Water
::x?r:;w\;xrxz%g:sm:éspms& 7 (;y,t.:f reald o espct frwos, Z ’M“é //ﬂ A0/ el (4105707
10UNGE. T cuis i 7hs a0 71 /M0 Fhan To 0VTP. Z nont with Sieye
lertenst o T woalf P M nHomw thsn (70 0CCESSIN . T #hng Fet cas

m Cra2oot put-if My fone B2 Cy 2003 |0)(6)

INTERVIEWER QUESTION: Were your visits conducted during the same shifts?

INTERVIEWEE RESPONSE: ,/,?/L/j /z,e@,g. Z de Rayer ‘7,5,743{ Zorss ,7 /,:/;;,{f 4, (/Z‘x M(E)E“)w

INTERVIEWER QUESTION: Previous position descriptions for the WS-4742-10 Utility Systems Repairer-Operator Supervisor required WWTP
Operator Group 11, Water Distribution Manager Group Iil and WTP Operator Group Il certifications. Why was PD Number EU200383 altered to
require WWTP Operator Group I, 2 years to obtain Water Distribution Manager Group 11 and two years to obtain WTP Operator Group Il

certifications? / S
1$sn$&£ae RESPONSE: 7 forpo o ([ T = wasall 12018y //ﬂf . |(b)(8)

(b)8)

10. EXHIBIT 11. INITIALS OF PERSON MAKING STATEMENT [AOAS)
(b)(6) l,, PAGE 1 OF 2 PAGES

ADDITIONAL PAGES MUST CONTAIN THE HEADING “STATEMENT OF TAKEN AT DATED

THE BOTTOM OF EACH ADDITIONAL PAGE MUST BEAR THE INITIALS OF THE PERSON MAKING THE STATEMENT, AND PAGE NUMBER
MUST BE BE INDICATED.

DA FORM 2823, DEC 1898 DA FORM 2823, JUL 72, IS OBSOLETE i APD PE v1.01




(b)(€)

 S—

- TAKEN AT Fort Lewis, WA patep 2007/06/06

I~ " (b)6)

STATEMENT OF

9. STATEMENT (Continued)

INTERVIEWER QUESTION: Would you ks tn add anything to your
INTERVIEWEE REsPONSE:~ Afey , |(D)(6)

AFFIDAVIT

h ()6) | . HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT
WHICH BEGINS ON PAGE 1, AND ENDS ON PAGE 2 | { FULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE
BY ME. THE BTATEMENT IS TRUE. | HAVE INITIALED ALL CORRECTIONS AND HAVE INITIALED THE/BOTTOM OF EACH PAGE
CONTAINING THE BYATEMENT. | HAVE MADE THIS STATEMENT FREELY WITHOU B)®)
THREAT OF FUNISHMENT, AND WITHOUT COERCION, UNLAWFUL INFLUENC o)

7Y ¥ (Signature’of Person Making Statement)

WITNESSES: Subscribed and sworn to before me, a person authorized by law to
administer oaths, this  6th  day of June . 2007
Fo Lewg ,A e\
] R
ORGANIZATION OR ADDRESS Atministering Osth)
Greta M. Powell
{Typed Name of Person Adminislering Oath)
AR 15-6 Investigating Officer
ORGARIZATION OR ADDRESS {AUthority To Administer Oaths)
INITIALS OF PERSON MAKING STATEMENT (b)®) |

e | once 2 or e

PAGE 3, DA FORM 2823, DEC 1908 APD FE v1.01
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DEPARTMENT OF THE ARMY
INSTALLATION MANAGEMENT AGENCY
HEADQUARTERS, UNITED STATES ARMY GARRISON
BOX 339500, MAIL STOP 16
FORT LEWIS WASHINGTON 98433-9500

REPLY TO
ATTENTION OF

IMWE-LEW-PL-S 7 June 2007

MEMORANDUM FOR Garrison Commander, ATTN: IMWE-LEW-ZA, Box 339500, Fort
Lewis, WA 98433-9500

SUBJECT: AR 15-6 Investigation Concerning Hiring Actions Taken in Reference to
Army Vacancy WTEUS5004308 for Utility Systems Repairer-Operator Supervisor, WS-
4742-10 and Specific Management Practices at the Fort Lewis Wastewater (WWTP) and
Water Treatment Plants (WTP).

1. On 17 April 2007, [ was appointed as the AR 15-6 Investigating Officer (10) for (1)
the hiring actions taken in reference to Army vacancy WTEU05004308 for Utility
Systems Repairer-Operator Supervisor, WS-4742-10 and (2) specific management
practices at the Fort Lewis Wastewater (WWTP) and Water Treatment Plants (WTP). 1
have conducted a thorough investigation of the circumstances surrounding both
issues. My observations, conclusions, and recommendations are provided in the
following format: issues, facts, findings, and recommendations.

2. ISSUE - Hiring actions taken in reference to Army vacancy WTEU05004308 for
Utility Systems Repairer-Operator Supervisor, WS-4742-10.

a. FACTS.

(1) 30 April 2005 - Date of most recent Base System Civilian Evaluation
Report for '(b)(6) l Utility Systems Repalrer Operator WS-47 42 10

has unrated supervisory time from 4 September 2005 to present. (b)(G)
supervisor is:(b)(6) |Chief, M&R Division, DPW. (Tab 1J).

(2) July 2005 - l(b)(G) _____, the incumbent of the Utility Systems
Repairer-Operator Supervisor WS-4742-10 position voluntarily resigned from the
position.

(3) S August 2005 - Request for Personnel Action (RPA) number
O0SAUGIEULDPWXX775645 submitted by |(b)(6) |Administrative Services
Specialist, on behalf oﬂ( )(6) . RPA requested non-competitive, temporary not
to exceed (NTE) 120 day (2 January 2006) promotion off )(6) L under position
description (PD) number EU200383. (Tab 1B).

(4) 4 September 2005 - Not1ﬁcat1on of Personnel Action (SF50) forE W

(fp)(ﬁ hon -competitively promoted (b))  from Utility Systems Repairer-Operator



MEMORANDUM FOR Garrison Commander

SUBJECT; AR 15-6 Investigation Concerning Hiring Actions Taken in Reference to
Army Vacapcy WTEUS004308 for Utility Systems Repairer-Operator Supervisor, WS-
4742-10 and Specific Management Practices at the Fort Lewis Wastewater (WWTP) and
Water Treatment Plants (WTP).

WG-4742-09 to Utility Systems Repairer-Operator Supervisor WS-4742-10 with a NTE
date of 2 January 2006 based on RPA number 05AUGO9EULDPWXX775645. Neither
the Fort Lewis Civilian Personnel Advisory Center (CPAC) nor the West Civilian
Personnel Operations Center (WCPOC) verified held the certifications
required by PD number EU200383 prior to processing this action. (Tab 1B).

(5) 29 November 2005 — RPA number 05NOVOEULDPWXX004308

submitted by (b)(6) | Administrative Services Specialist, on behalf of(b)(6
|(b)(6) RPA requested a competitive, temporary NTE 365 day, recruit-fill action for

Utility Systems Repairer-Operator Superwsor WS-4742-10 under PD number
EU200383. (Tab 1C)

A (a) RPA limited recruiting sources to current Fort Lewis
employees.

(b) RPA stated that position could be non-competitively extended
until implementation of the MEO.

(c}) RPA listed a by-name request for@*ﬁ Listing a by-name
request is not a prohibited personnel practice. The individual who is listed by-name
must still qualify for the referral list and the hiring official is under no obligation to
select the individual is he/she appears on the referral list.

(d) Gatekeeper Checklist for RPA number
0SNOVOEULDPWXX004308 identified|(b)(6) \as the hiring official.

(6)|(b)(6) |assisted (®)6) ___ with the drafting and uploading of his
resume into the Army Resume Builder website. i(p)6)  _ } providedi(b)6 with a
opv of the RPA and the PD prior to the vacancy announcement. (b)(6) called|(b)(6) |

Wat his residence on 24 December 2005 to notify him that the vacancy
announcement was posted and to ensure he self nominated for the vacancy. (b)(6) |
(b)(6) claims she was directed by her supervisor, (b)(6) - |, to take these actions.
She also claims that [(b)(6) ~ idirected her not to notify other employees of the
vacancy announcement. Although ¥\ ercarew claims cannot be determined to be fact,
her sworn statement (Tab 13) is consistent with|(b)6) _ |sworn statement (Tab 16)
on these issues and there appears to be no pre-existing relationship or motivation for
her to use her personal time on Christmas Eve, 24 December 2007 to notify an
employee of a vacancy.(0)6) hdenies[(b)6) |claims in his sworn
statement (Tab 15). a

(7) 16 December 2005 RPA number 05SDECOEULDPWXX048567
submltted byt(b ¥(6) |, Administrative Services Specialist, on behalf of(b)fw)w
(b)6) ) | RPArequested permanent promotion of |(b)(6) (Tab 1D).

(8) 23 December 2005 — Vacancy Announcement number
WTEU05004308 advertising for temporary NTE 365 day position as Utility Systems
Repairer-Operator Supervisor, WS-4742-10 under PD number EU200383 released on
Army Vacancy Announcement Board website by [(h)(6) JWCPOC. (Tab
1E).
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MEMORANDUM FOR Garrison Commander

SUBJECT: AR 15-6 Investigation Concerning Hiring Actions Taken in Reference to
Army Vacancy WTEUS5004308 for Utility Systems Repairer-Operator Supervisor, WS-
4742-10 and Specific Management Practices at the Fort Lewis Wastewater (WWTP) and
Water Treatment Plants (WTP).

(a) Vacancy announcement was open from 23 December 2005 to
27 December 2005. The hiring official selected a five day announcement period.
While this is the shortest announcement period, it is not unusual for hiring officials to
request a short announcement period. The fact that the announcement was open over
the Christmas holidays was not a hiring official decision but rather a result of the
timed action processing system used by WCPOC which requires WCPOC personnel to
process a vacancy announcement within a certain number of days. Although vacancy
announcements are not opened or closed on a Federal Holiday, the open period of a
vacancy announcement can include a Federal Holiday. (Tab 10).

{(b) On 23 December 2005, Ms. Heinlein notified ()6 via
email that the vacancy announcement had been posted on the Army Vacancy
Announcement Board website.

(c) |(0)6) -email included two additional statements:

1. “Please get this to anyone that you know of that might
be interested in being considered for this position.”

2. “Please let me know on Tuesday if you feel this needs to
be extended to be open for a longer period of time”.

(d) Vacancy announcement listed the following conditions of

employment:

1. Must possess a valid Washington State driver’s license.

2. NOTE: Must possess and maintain a Group III waste
water certification issued by the State of Washington. Special Requirements. Must be
able to obtain within 2-years and maintain a current State of Washington Water
Distribution Manager III certification. Must be able to obtain within 2-years and
maintain a current State of Washington Water Treatment Plant Operator II
certification.

(e) Vacancy announcement specified the following under the
section marked “Other Information™

1. Position may be filled by temporary promotion not to
exceed 1 year.

2. Temporary promotion may be made or extended up to a
maximum of five years.

3. Competitive temporary promotion may be made
permanent without further competition.

(9) 28 December 2005 - Web Based Referral List for Vacancy
Announcement number WTEU05004308 and RPA number

O05NOV9EULDPWXX004308 issued by (b)6)  toimwa Jand(bi(6) [b)6)]
| Fart. is CPAC. The referral list included four candidates: (b)) |
(b)(6) | ®® 1, and (b)(6) 1 (Tab 1F).

Page 3 of 19 Pages



MEMORANDUM FOR Garrison Commander

SUBJECT: AR 15-6 Investigation Concerning Hiring Actions Taken in Reference to
Army Vacancy WTEUS004308 for Utility Systems Repairer-Operator Supervisor, WS-
4742-10 and Specific Management Practices at the Fort Lewis Wastewater (WWTP) and
Water Treatment Plants (WTP).

(10} 28 December 2005 — Referral List Candidate Selection documents
that|(b)6) | selected|(b)(6) to fill Vacancy Announcement number

WTEUO05004308 based on “knowledge, skills, and experience.” (Tab 1G).

(11) 29 December 2005 —(b)(6) | CPAC, extended job offer to
(b)(6) | hYB\o.f accepted job offer for WS-4742-10, Utility Systems Repairer-
Operator Supervisor, temporary promotion NTE 2 January 2006. (Tab 1Gj).

(12) 3 January 2006 ~ Notification of Personnel Action (SF50) for((b)(_|
(b)(6) lextended temporary promotion NTE date from 2 January 2006 to 2 January
2007 based on RPA number 05NOVOEULDPWXX004308. Neither CPAC nor WCPOC
verified [(b)(6) held the certifications required by PD number EU200383 prior to
processing this action. (Tab 1G).

(13) 2 April 2006 - Notification of Personnel Action (SF50) for (b)(6)
removed temporary limitation to promotion action under Vacancy Announcement
WTEUO05004308 dated 23 December 2005. This action made |(b)(6) | promotion
permanent without competition as was authorized under the Vacancy Announcement:
“Competitive temporary promotion may be made permanent without further
competition.” Neither CPAC nor WCPOC verified |(b)(6) held the certifications
required by PD number EU200383 prior to processing this action. (Tab 1I).

(14) The following chart depicts the historical sequence of the PD
number and certification requirements for the supervisory position for which |(b)(6) j

was hired:

Classified PD Replaces Series/Grade POSITION DESCRIPTION REQUIREMENTS

Date Number PD Number WA State | WWTP Water WTP Operator
Driver’s Operator | Distribution
License Manager

3 FEB 94 EUL2053 EUZ6056 WS-4742-09 | YES Group III | N/A N/A

13 JUL 04 BU178523 | N/A WS-4742-09 YES Group Il | Group I Group II

27 AUG 04 EU182461 | EUL2053 W8-4742-10 | YES Group IIl | Group III Group II

20 OCT 04 EU186046 | N/A WS-4742-10 | YES Group Il | Group III Group Il

4 APR 05 EU200383 | EU185551* | WS-4742-10 | YES Group Il | 2 Years to 2 Years to

: Obtain Group III | Obtain Group I

*PD number EU185551 is not available in the FASCLASS system for review and a
hardcopy could not be obtained from either CPAC or WCPOC.

There is no substantive difference between PD number EU186946 and PD number
EU200383 except for the addition of the 2 year period to obtain the necessary Water

Distribution Manager Group IIl and Water Treatment Plant Operator Group Il

certifications. (Tab 1A). [(b)6) __ lexplained the new certification requirements,

stating: “To the best of my knowledge, certification requirements were changed in
order to make the position available to a wider range of applicants and get the position
filled as soon as possible before the hiring freeze. PW management was afraid there
would be no eligible candidates because of the unique requirements but by giving
eligible applicants two years to obtain certification, the position might be more
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MEMORANDUM FOR Garrison Commander

SUBJECT: AR 15-6 Investigation Concerning Hiring Actions Taken in Reference to
Army Vacancy WTEUS5004308 for Utility Systems Repairer-Operator Supervisor, WS-
4742-10 and Specific Management Practices at the Fort Lewis Wastewater (WWTP) and
Water Treatment Plants (WTP).

attractive to those whose experience/education met all other requirements.
Management did not want to waste time by posting the announcement with the
statement that applicants "must posses" specific certifications with the possibility of
no eligible applicants then have to re-announce with the two year certification period
adjustment. It was all about timing because the MEO implementation was right
around the corner and management wanted to get someone on board before the
freeze.” (Tab 29).

(15)|(b)(6) | stated in the resume which was used to select him for the
position that he holds the following certifications: Wastewater Treatment Plant
Operator 1I, Water Distribution Manager III, and Water Treatment Plant Operator III.
(Tab 1F). When]|(b)(6) was first promoted into the position on a non-competitive,
temporary basis on 4 September 2005, he did not meet the conditions of employment
specified by PD EU200383; specifically he did not hold a Waste Water Treatment Plant
Operator Group III certification. When[(b)(6)  'was subsequently competitively
temporarily promoted on 3 January 2006, he still did not meet the conditions of
employment. It is the responsibility of CPAC in coordination with the prospective
employee and the hiring official to verify the prospective employee meets the
conditions of employment prior to hiring. CPAC did not verify|/(b)6) | met the
conditions of employment on the 3 January 2006 competitive temporary promotion
action because the employee was already in the position on a non-competitive
temporary promotion. Based on the fact that the employee was already in the
position, CPAC assumed the conditions of employment were verified at the time of the
first non-competitive temporary promotion action on 4 September 2005.

(16)|(b)(6) previously held a supervisory position at the Water
Treatment Plant (WTP) from 29 May 1994 to 11 October 1998. There was eight
months of unrated supervisory time from 2 January 1998 to 14 October 1998. This
was the time period immediately proceeding (b)6) __|voluntary change to a lower
grade from a supervisory position to a non-supervisory position. (Tab 1J).

(a) 29 May 1994 - RPA number DEH-94-651 was a recruit-fill
PD number Z3100, to Water Treatment Plant Operator Supervisor WS-5409-08, PD
number L2049. (Tab 1H). PD number L2049 specified the following special
requirements:

1. Must possess and be able to maintain a current State of
Washington Water Distribution manager III certification.

2. Must possess or be able to obtain and maintain a
current State of Washington Water Treatment Plant Operator II certification.

3. Must possess or be able to obtain Washington State
driver’s license.

(b)) 29 May 1994 - Notification of Personnel Action (SF50)
promoted|(b)(6) | from Utility Systems Repairer-Operator WS-4742-09, PD number
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MEMORANDUM FOR Garrison Commander

SUBJECT: AR 15-6 Investigation Concerning Hiring Actions Taken in Reference to
Army Vacancy WTEUS004308 for Utility Systems Repairer-Operator Supervisor, WS-
4742-10 and Specific Management Practices at the Fort Lewis Wastewater (WWTP) and
Water Treatment Plants (WTP).

Z3100, to Water Treatment Plant Operator Supervisor WS-5409-08, PD number L2049
based upon merit promotion announcement 086 dated 2 May 1994. (Tab 1I).

(¢) 11 October 1998 - RPA number 98LPWKO004738 was a
voluntary change to lower grade action that moved [jpy(6) __ from Water Treatment
Plant Operator Supervisor WS-5409-08, PD number EUL2049, to Maintenance
Mechanic WG-4749-09, PD number EU88 140. According to the RPA remarks,
“Employee requested voluntary Change to Lower Grade based on medical reasons
(stress).” (Tab 1H). Interviews with WTP employees indicate that/(b)(6) voluntarﬂy
changed to a lower grade in lieu of being removed by his supervisor/(b)(6) |
{Retired); Chief of Production Division, for failure to adequately perform supervisory
duties (Tab 26).

(d) 11 October 1998 - Notification of Personnel Action (SF50)
changed |(b)(6) to a lower grade from Water Treatment Plant Operator Supervisor
WS-5409-08, PD number EUL2049, to Maintenance Mechanic WG-4749-09, PD
number EU88140 based upon RPA 98LPWK004738. (Tab 1I).

(17)|(®)6) completed Leadership Education and Development (LEAD)
training on 22 July 1994. On 21 February 2006, (b)(6) Irecommended that Mr
Long complete the Human Resources (HR) for Supervisors course. (b)(6)
declined to permit|(P)€) }o complete the training stating that (b)(6) “did not
need this training as he previously had supervisory experience and asfmg
coached.” (Tab 1K).

b. FINDINGS.

(1) Rb)(ﬁ) ~ ldid not meet a condition of employment, possession of a
Waste Water Treatment Plant Operator Group IIl Certification, when he was non-
competitively temporarily promoted to Utility Systems Repairer-Operator Supervisor
WS-4742-10 on 4 September 2005 with a NTE date of 2 January 2006. (b)6) — |did
not meet this same condition of employment when he accepted a competmve
temporary promotion for the same position on 3 January 2006 with a NTE date of 2
January 2007. [(b)6)  |did not meet this same condition of employment when his’
promotion was made permanent on a non-competitive basis on 4 April 2006. (Tab 16).
Neither the CPAC nor the WCPOC verified ij)“(G) ; met the conditions of employment.
(Tabs 1, 2, 10 and 19).

WTEU05004308 prov1ded (0)6) "’jwﬁh an unfair advantage over other potential
applicants for the position.

(a) Although(fﬂﬁﬁw—quas the best qualified candidate of the four

include other qualified candidates who were interested in applymg but did not do so
because they were unaware of the vacancy (Tabs 4, 5, and 6). While it is an
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MEMORANDUM FOR Garrison Commander

SUBJECT: AR 15-6 Investigation Concerning Hiring Actions Taken in Reference to
Army Vacancy WTEU5004308 for Utility Systems Repairer-Operator Supervisor, WS-
4742-10 and Specific Management Practices at the Fort Lewis Wastewater (WWTP) and
Water Treatment Plants (WTP).

individual’s responsibility to maintain a resume in the Army Resume Builder website
and self-nominate for vacant positions /(b)(6) |was aware that a majority of his
employees did not have access to internet connected computers at either their
residence or their work site. Consequently, employees relied on the hardcopy posting
of vacancy announcements on office bulletin boards to know when vacancies were
opened. Although management was not required to do so, they established a
precedent prior to vacancy announcement number WTEU05004308 of posting
hardcopy vacancy announcements on office bulletin boards. Vacancy announcement
number WTEU05004308 was not posted on the office bulletin board. (Tabs 19, 20,
and 29).

(b) |(b)6) received preference to other potential candidates in
that he was notified over the telephone of the vacancy announcement by [(b)6)  Jat
the direction of [(b)6) ~~ |. No other potential candidates received telephone
notifications of the vacancy announcement from (®)6) | (Tabs 13 and 16).

(c) At the direction of (b)) ,(0)(6) ' assisted [(b)(6)

with the drafting, revision and uploading of his resume mto nto the Arr Army Resume Buﬂder
website. [(b)(6) | assisted with both content and process. (Tabs 13 and 16).

{d) PD number EU200383 appears to have been classified just six
months after PD number EU186946 solely to reduce the certification requirements for
the position. (Tab 1A).

(e) The fact that|(P)6) | directed the initiation of RPA
number 05DECOEULDPWXX048567 requesting permanent promotion of (b)) |
prior to the posting of Vacancy Announcement number WTEU05004308 suggests that
(b)(6) pre-selected[(p)(6)  |for the position. (Tab 1D).

h)] (b)®) _M_J previously held a supervisory position at the WTP
from 29 May 1994 to 11 October 1998. [(b)(6)  _Ivoluntarily left his supervisory
position and changed to a lower graded non-supervisory position citing the medical
condition of stress as the reason.[(b)6) was aware tha{(‘b)(s) voluntarily

©6  has not piFBiuded a rating for((b)(6) ~ supervisory time from 4 September
2005 to present. (Tab 1J).

c. RECOMMENDATIONS.

IR (1) Request CPAC immediately modify their local procedures to ensure
onndititmg of employment are verified in writing for all recruit-fill and promotion
actions regardless of the nature of recruit-fill or promotion action (i.e. competitive,
non-competitive, temporary, or permanent). Ensure procedures include retention in
the individual's official personnel file (OPF) of any written verifications that the
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SUBJECT: AR 15-6 Investigation Concerning Hiring Actions Taken in Reference to
Army Vacancy WTEUS5004308 for Utility Systems Repairer-Operator Supervisor, WS-
4742-10 and Specific Management Practices at the Fort Lewis Wastewater (WWTP) and
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individual meets the conditions of employment.

(2) Direct DPW to ensure all supervisory personnel complete the HR for
Supervisors course offered by CPAC. Prevent DPW supervisors from functioning as
hiring officials until they complete the HR for Supervisors course.

(3) Direct DPW to work in coordination with CPAC to develop a targeted
training class for Administrative Support Assistants which focuses on what you can
and cannot do to assist an individual with the resume, self-nomination and hiring
process. Ensure all DPW Administrative Support Assistants receive training NLT 90
days from the date of this report.

(4) Recommend the appointing official request CPAC initiate notice of
proposed removal for |(b)(6) lﬁor failure to meet a condition of employment.

S

(5) Recommend the appointing official determine whether formal
disciplinary action is warranted for{(b)(6)

3. ISSUE - Specific management practices at the Fort Lewis Wastewater (WWTP) and
Water Treatment Plants (WTP). '

a. SUB-ISSUE - Failure to use the proper oil in the WWTP compressor.
(1) FACTS.

(a) The WWTP employees cannot agree on what type and weight of
oil is required for the WWTP gas compressor. (Tabs 4, 5, 6, 7, 8, 9 and 16).

(b) The Operations and Maintenance Instruction Manual (O&M
Manual) for the Sliding Vane Gas Compressor and Accessories dated May 1999 does
not mandate an oil type and weight; however, it does specify suggested oils. The
suggested oil for wet compressor service is Chevron — EP Industrial 220x or Gulf -
Marine Engine Qil 220. (Tab 24Q).

(c) All the WWTP employees stated that they have previously used
an unsuitable oil In the WWTP gas compressor because it was all they had available in
on-hand supplies. [(b)6)  |stated that “employees may have used the incorrect oil by
grabbing the wrong can. We keep multlple oils on site and it’s their job to use the
correct oil. Using the incorrect oil is an employee self made decision. There is always
a way for them to get the correct oil. I had the authority to purchase the correct oil at
any time using the government purchase card. I don’t recall employees asking me to

buy oil for the gas compressor.” (Tabs 4, 5, 6, 7, 8, 9 and 16).

(c) :(P)E) 'submitted an exhibit 6 request to[(b)6) |
for 30 gallons of Gulf-Marine Engine Oil 220 on 6 December 2005 (Tab 24Q).[(b)6) |
](b) declined to process the request because it was “an idiotic request”. (Tab 16). (b)(®) |
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(b)) |did not annotate the exhibit 6 with the denial but rather simply did not action
the request.

(2) FINDINGS.

(a) Although the O&M Manual is not prescriptive, the suggested
oil should be used to ensure the proper functioning of the gas compressor.

(b) There have been occasions when a suitable oil type and welght
has not been available in on-hand supplies. There have been occasions when((b)6)
|(b)6) |has failed to action employee requests to order a suitable oil type and weight.

(3) RECOMMENDATIONS.

(a) Direct DPW to order sufficient quantities of the proper oil so
that there is enough on-hand supplies to deal with unplanned maintenance
emergencies.

(b) Direct DPW to educate WWTP employees on what oil type and
weight is required.

(c) Direct DPW to visibly post what oil type and welght is required
on or in close proximity to the WWTP gas compressor.

b, SUB-ISSUE - Allegations arising from the WWTP daily entry logs.
{1} FACTS.

{a) (b)) 1 published guidance to WWTP employees on how to
fill out the WWTP daily 10gs on 23 December 2005. (Tab 160).

(b) (0)6) éwrote inappropriate comments in the WWTP daily
entry logs prior to his promotion to Utility Systems Repairer-Operator Supervisor, WS-
4742-10 on 4 September 2005. Those comments include:

1. 8 April 2005 - Referred to!(b)(6) las “Lab
Monkey” and (b)(6) | as “Luda Fisk Buoy”. (Tab 160).

2. 6 August 2004 - “Raining like a cow with a serious
balder leak. May need boat soon.” (Tab 160).

- ? 18 October 2003 - “Turned the whole business over to
2}2 (referring to [6)6) ) and the fool took it.” (Tab 160).

4. 29 November 2002 - “Turning the place over toﬂ)) (6) #‘J

(referrmg tol(b)6) ). (Tab 160). L
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5. 11 October 2002 — Referred to [(b)(6) las “Lab
Monkey”. (Tab 160). ’

6. 25 December 2001 - “This verse is like the first,
everything is humming along fine with no broken pipes due to freezing. Luda Fisk
Buoy (referring to|(b)(6) ) is taking over. My god watch over him cause he
needs all the help he can get.” (Tab 160).

(c) |X8)  ladmits to writing inappropriate comments and
personal attacks in the WWTP daily entry logs. (Tab 16).

(d) A review of all the WWTP daily entry logs from 4 September
2005 to 30 April 2007 did not reveal any inappropriate comments written by |(b)(6) ,L

S
(2) FINDINGS. As an employee of the WWTP,&XG) wrote
inappropriate comments in the WWTP daily entry logs. While the comments were
inappropriate and unprofessional, they were infrequent and were more a failed
attempt at humor than harassment. After assuming supervisory responsibﬂiﬁcs@.
(b)(6) idid not write inappropriate comments in the WWTP daily entry logs.

(3) RECOMMENDATIONS.

(a) Direct DPW to ensure|(b)(6) and all WWTP employees
complete annual EEO and EO training. B—

(b) Direct DPW to trair (b)(6) .and WWTP personnel on how to
complete the WWTP daily entry logs. DPW pupnshed revised WWTP daily log entry
guidance on 17 April 2007; however, |(b)(6) land WWTP employees may not have
been trained on what is and is not acceptable to enter into the log.

c. SUB-ISSUE - Improper refusal to allow plant operators to sample the sludge
removed from No. 1 digester by Cascade and transferred to the drying beds, on or
about 14 November 2006.

(1) FACTS.

(a) Cascade was contracted to effect repairs to digester number
one. Before Cascade made the repairs, they had to remove the water and residual
sludge from the digester. {Tabs 30 and 31).

(b) Cascade took samples of the sludge after the diatomaceous
earth was added. Those tests results for those samples revealed suspiciously high
levels of oil. There are no chain of custody documents for the samples taken by
Cascade and Cascade has declined to provide details on their sampling methodology.
(Tabs 30 and 31).
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(c) WWTP employees are responsible for testing sludge at the
beginning, middle and end of a normal sludge bed pour. (Tabs 4,5, 6,7, 8, and 9). A
sludge bed pour resulting from repairs to the digesters is not considered to be a
normal sludge bed pour.

(d) All of the WWTP employees were interviewed. None of the
interviewed employees stated that they attempted to take samples and were denied the
opportunity. [(b)(6) stated that the proper tests were not conducted but she did
not state that she was prevented from taking samples. (Tabs 4, 5, 6, 7, 8, and 9).

(2) FINDINGS.

(a) Although WWTP employees did not sample the sludge handled
by Cascade/Alkai, I found no indication that WWTP employees were prevented from
doing so.

(b) Making a distinction between sampling standards for normal
sludge bed pours and sludge bed pours resulting from contract repair work is
unneceasary and confusing.

(3) RECOMMENDATIONS. Direct DPW to implement a single testing
standard for all sludge bed pours.

d. SUB-ISSUE - Safety violations in connection with repairs to a swing arm on
the floating lid of Digester No. 3.

(1) FACTS.

(a) In the Spring of 2006, (b)(6) jmade repairs to the s
of the floating lid of digester number three. {(b)(B) nade those repairs with|{ LJ

) and |(b)® ~ |(Tab23). —

(b )’(b)(ﬁ) icontacted the Installation Safety Office
(ISO) to report a safety violation related to the repairs. Lb)(G | Safety and
Health Specialist with the [SO, conducted a site visit. Although a safety investigation
report was not generated at the time/(b)6) _ |generated a Memorandum for Record
(MFR) (Tab 17) at the direction of/(b)(6) 3

(c) The MFR spec1ﬁed that safety hazards were present. It stated

> SR

SOP, the superv1sor was not quahﬁed to make repairs, he was not using non-sparking
tools, and he needed to have a crane to remove the broken part, as it was on a
building roof and would be dangerous to carry down the stairs.”

(d) Nelther‘i  [(Tab 16) nor ©)X8) rapb 23) believed the
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manner in which they conducted the repairs was unsafe.

(2) FINDINGS. |(b)6) failed to follow proper safety procedures when
he undertook repairs to the swing arm on the floating lid of digester number three.
Specifically, he failed to follow the WWTP SOP and check in with the plant operator
prior to making any repairs, he failed to use non-sparking tools while working in an
area where gas could be present, and he failed to use a lift or crane to move the
broken standpipe as is required for heavy and awkward items.

(3) RECOMMENDATIONS.

(a) Direct DPW to retrain all WWTP, WTP and Outside Water and
Sewer personnel on proper safety procedures for repair work at the WWTP.

(b) Recommend the appointing official determine whether formal
disciplinary action is warranted foz(b)(6) based on his disregard for the safety,
health and welfare of his subordinate employees.

e. SUB-ISSUE - Failure to properly document sewage backups on or about 3
January 2007.

(1) FACTS.

(a) All current employees of the WWTP, WTP and Outside Water
and Sewer were interviewed. None could agree on what procedures, if any, should be
used to document sewage backups. (Tabs 4, 5,6, 7,89, 21, 22, 23, 24, 25, 26, 27
and 28).

(b) On 3 January 2007 there was a sewage backup at the Eagle
View 1, Eagle View 2 and Murray Creek lift stations as a direct result of an area wide
power outage caused by a wind storm. The lift stations did not have backup generator
power, so when the power went out the lift stations failed. The sewage backed up and
there was spillage into American Lake. (Tab 21).

(c) The National Pollutant Discharge Elimination System (NPDES)
Permit Number WA-002195-4 effective 1 February 2004 through 1 February 2009, is
the permit under which the WWTP operates. The NPDES permit requires that the
permittee (Fort Lewis) report occurrences of noncompliance to the United States
Environmental Protection Agency, Region 10, by telephone within 24 hours from the
time the permittee becomes aware of the circumstances. Specifically, “any overflow
prior to the treatment works, whether or not such overflow endangers health or the
environment or exceeds any effluent limitation in the permit.” (Tab 11).

(d) Iwas unable to confirm whether or not the sewage backup on
3 January 2007 was telephonically reported to the United States Environmental
Protection Agency, Region 10, within 24 hours.
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(2) FINDINGS. None. I could find no requirement to document sewage
backups in writing. The only requirement was to notify the United States
Environmental Protection Agency, Region 10, by telephone within 24 hours from the
time the permittee becomes aware of the circumstances of the non-compliance.

(3) RECOMMENDATIONS. Although outside the scope of this
investigation, it may be advisable to explore backup power solutions for lift stations so
that future power outages do not lead to sewage back ups.

f. SUB-ISSUE - Improperly leaving the WWTP unattended.
(1) FACTS.

(a) The NDPES permit does not require the WWTP to be attended
24/7. (Tab 11).

(b) WWTP employees universally believe there is a requirement to
man the WWTP 24/7. (Tabs 4, 5, 6, 7, 8 and 9).

(c) The WWTP is left unattended when there is a single employee
on shift and he/she is called out to deal with a lift station alarm. (Tabs 4, 5,6,7, 8
and 9).

(2) FINDINGS. There is no written requirement which specifies the
WW’I‘P must be attended 24/7.

(3) RECOMMENDATIONS. Direct DPW to determine if a 24 /7 manning
requirement is prudent or necessary to effectively and efficiently execute WWTP
operations. If prudent or necessary, DPW should modify the WWTP SOP to specify the
24 /7 manning requirement and adjust manpower and lift repair call procedures
accordingly.

g. Use of improper procedures to treat water at Donovan Reservoir.
(1} FACTS.

(a) When the service life of the lining for Donovan Reservoir
ended, an individual job order contract was executed to replace the lining of Donavon
Reservoir. The contract was awarded to Centennial contractors. (Tabs 30 and 31).

(b) After starting the removal process of the existing lining,
Centenial contractors discovered the presence of poly chlorinated byphenals (PCB’s) in
the sealant used to affix the existing lining. (Tabs 30 and 31).

(c) Once(®)(E) 'was notified by Centennial contractors
of the presence of PCB’s in the waste products from the lining removal and
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replacement project /(b)) ordered tests to determine if PCB’s were released
into the drinking water supply. The teésts were conducted and did not reveal the
presence of PCB’s. Archived tests results are maintained by |(b)(6) J (Tab
31).

(d) Centennial contractors released PCB contaminated material
chunks onto the surface ground immediately surrounding Donovan Reservoir.
Centennial contractors released PCB contaminated particles into the atmosphere.
(Tabs 30 and 31).

(e} [(b)(6) }andl(b)(ﬁ) | provided advice to
Centennial contractors on the industry standards for proper waste management and
removal of PCB contaminated materials. (Tabs 30 and 31).

(f) Centennial contractors is responsible for brining the work site
back to its original condition. Once Centennial contractors completes their work, DPW
personnel will verify site cleanliness through testing. (Tabs 30 and 31).

(2) FINDINGS.

(a) Centennial contractors released PCB’s into the atmosphere
and onto the surface ground when they removed the existing lining of Donovan
Reservoir. PCB'’s were not released into the drinking water supply. (Tabs 30 and 31).

(b) As a direct result of a lack of sufficient manpower, there is an
oversight disconnect between contracted projects and the Environment and
Engineering Division of DPW. The Environment and Engineering Division does not
conduct routine oversight of contracted projects but rather defers to the contractor for
environmental compliance issues. This oversight disconnect results in confusion as to
what standards must be followed on contracted projects.

(3} RECOMMENDATIONS.

(a) Once Centennial contractors completes their work on the
Donovan Reservoir site, conduct thorough testing to ensure site cleanliness.

(b) Direct DPW to work with Army Corps of Engineers to develop
and execute a collaborative oversight and quality assurance/quality control program
administered by government employees for all individual job order contracts which are
assessed as having the potential to negatively impact the environment.

h. Failure of PW management to make regular site visits to the WWTP and
WTP.
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(1) FACTS.
, (a) According to employees, DPW managers{(P)®) |and
(p)(B) rarely visited the WWTP and WTP. Some employees have never met
anyone in DPW management (Tab 21). |(b)(6) | went so far as to say, “That’s

a joke. No one comes out here. We never see them.” (Tab 22). |(b)€)
rommented that, ‘I don’t even think they know where our shop is.” (Tab 26).

(b) YE_and(®)6) | both indicated that they have
sporadically visited employees at the WWTP and WTP when responding to specific
issues. They typically visited during day shift hours and therefore employees working
swing and night shifts may not have seen (b)) Jand |(b)(6) ‘during their
visits. (Tabs 15 and 32).

(c) There is no written requirement which specifies how frequently
DPW managers should visit their geographically separated work sites.

(2) FINDINGS. Although some employees are content with the frequency
of visits from DPW managers, most expressed a desire to have their second [(b)(

(b)(6) and third line (J(b)(6) supervisors visit their work sites at least twice a
year. This is a reasonable Tequest of senior managers and can be used as an

opportunity to improve communication between DPW management and employees.

(3) RECOMMENDATIONS. Direct DPW managers to conduct a minimum
of two site visits per year to each of their geographically separated work sites. Ensure
at least one site visit a year is during swing shift or night shift hours. .

i. Improper budgeting causing a shortage of repair parts and equipment at the
WWTP and WTP.

(1) FACTS.

(a) According to®® |, DPW managers and
supervisors do not receive an annual funding distribution letter to manage and
execute. (Tab 12). When managers and supervisors require non-pay funding, they:

1. Use the Government Purchase Credit Card (GPCC] if the
request is for supplies or parts and the total cost is under two thousand five hundred
dollars

2. Submit a service order request if the request is for
service and the total cost is under two thousand dollars or under forty man hours

3. Submit an individual job order contract if the request is
for service or repair and the total cost is over two thousand dollars or over forty man
hours

(b)(6)

(b) According to| _,J, Director, Directorate of
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Resource Management (DRM), no requests for repair parts for the WWTP were denied
in FY 2006 or FY 2007 due to lack of funds. (Tab 14).

(c) When an employee identifies a requirement to order a repair
part or a piece of equipment, he/she fills out an exhibit 6 and turns it in to|(b)€)
(b)(6) does not notify the requesting employee of the disposition of the exhibit 6
request When the request is denied by|(b)6) | he does not notify the requesting
employee. When the request is delayed aucv—rosunding availability, [(b)6) | does not
notify the requesting employee. (Tabs 4, 5,6, 7,89, 21, 22, 23, 24, 25, 26, 27 and
28).

(d) Although most employees claim there was and is a shortage of
repair parts, none could point to a specific example of a request for a repair part which
was denied. Most employees stated that their requests for repair parts are simply
ignored or not actioned byl(b)6) | There was and is no formal mechanism by which
(b)6) _ |notifies employees of the status of their requests for repair parts or
equipment. (Tabs 4, 5, 6,7, 89, 21, 22, 23, 24, 25, 26, 27 and 28).

F (e) |®)E) is the GPCC holder for the WWTP. [(b)6)
Boiler Plant, is the approving official for [(b)(6) PCC account. He

took over as the approving official for[(b)6) | account when|(b)(6) Hleft.

should have taken over as the approvmg official once he was hired to fill the
supervisor position vacated by [(b)(6) r. As the supervisor of the WWTP, WTP
and Outside Water and Sewer,|(b)(6) should be the approving official for the GPCC
account.[(bX6) ___Jis not the approvinig official because he has not completed the
required GPCC approving official training despite being in the supervisor position
since 4 September 2005. (Tab 12).

() On 9 February 2007, (o)) purchased a Samsung High-
Design 40 inch Flat-Panel LCD HDTV and stand rom Sears. _The exhibit 6 was signed
by the approving official|(b)(6) | on 3 February 2007. ()6 _ | justification
for the purchase of the Samsung High-Design 40 inch Flat-Panel LCD HDTV was to
provide employees with on-site video training on: Confided spaces, deadly places;
Confided spaces, survival by permit; No injury, no accident?; Pole top and bucket
truck safety; Lockout-tagout procedures. Since its purchase, the Samsung High-
Design 40 inch Flat-Panel LCD HDTV has been locked in [(b)(6)  [private office at
the WTP. The training videos and supporting materials have not been made available
to the employees. (Tab 12M).

(2) FINDINGS.

(a) Emplgzg:es who request repair parts or equipment are not kept
informed by their supervisor, (b)(6) , of the status of their request. This failure to
communicate in kind with employees Who are required to make written requests leads
to the perception that funds are being mismanaged.
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. ‘ (b)[(6Y6) _..Jg is not executing appropriate supervisory oversight of
|(b)(6) /GPCC account. (b)6) | should be the approving official for Ms. Lancy’s
GPCC account and should ensure appropriate GPCC account documents are
maintained.

(c) (©)6) __purchase of the Samsung High-Design 40 inch Flat-
Panel LCD HDTV from Sears constitutes misuse and abuse of the GPCC. Purchase
should have been executed with a mandatory source or under a blanket purchase
agreement through DoD Emall. Sears is neither a mandatory source nor part of the
blanket purchase agreement. [(b)6)  misrepresented the intended use of the
television. If the true intent was to make training materials available to employees
located at three geographically separated work site locations, then he could easily have
purchased three smaller televisions and three sets of training materials so that
employees at each work site had ready access. Instead,l®}6) ] purchased a single
television and located it inside his locked office so that employees could not access it
in his absence. Furthermore, [(b)(6) has yet to make the training materials
available to employees. T

(3) RECOMMENDATIONS.

(a) Direct DPW to have supervisors and managers implement a
work group process or procedure that keeps requesting employees informed as to the
status of their requests for repair parts or equipment.

(b) Direct Internal Review conducts a 100% audit of GPCC records
for P)©) j GPCC for FY2006 and FY2007.

(c) Remove the television and training materials from ®)6) J
office and relocate the television and training materials to an area that is accessible to
employees.

(d) Direct f,b)(s) ;jjbe retrained on GPCC holder responsibilities

through attendance at the Department of Contracting (DOC) sponsored GPCC holder
class.

(¢) Recommend the appointing official determine whether formal
disciplinary action is warranted for |(b)(6) lin accordance with USD Memorandum,

Suhject: Government Charge Card Disciplinary Guide for Civilian Employees dated 29
December 2003.

j. Failure to correct deficiencies at the portable latrine dumping site at North
Fort.

(1) FACTS.

(a) The portable latrine dumping site was originally located on the
grounds of the WWTP. The site was determined to be unusable for portable latrine
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dumping as a result of engineering concerns which threatened the safe operation of
the WWTP. Specifically, Soldiers were dumping live rounds into the portable latrines
and when the portable latrines were subsequently dumped at the WWTP site the live
rounds would damage the WWTP pumps. (Tab 16).

} (b) The portable latrine dumping site was moved to a manhole
feed in front of the Outside Water and Sewer Building 7913. The port-a-potty trucks
currently dump directly into this manhole. During dumping operations, there is
occasionally spillage on the asphalt surrounding the manhole. The WA State
Department of Ecology directed a concrete containment be built to appropriately
manage and mitigate sewage spillage. A temporary solution of surrounding the
manhole with sandbags was implemented; however, this solution was not accepted by
the WA State Department of Ecology because sewage spillage onto the sandbags could
not be effectively cleaned. (Tab 21).

" {c) A new portable latrine dumping site located at I Street is under
construction to meet the requirement to have a concrete containment for sewage
spills. Until the site is completed, dumping operations will continue in front of the
Outside Water and Sewer Building 7913. (Tabs 21 and 26).

(d) The new portable latrine dumping site located at I Street was
identified over two years ago and is still not completed. (Tabs 21 and 26).

(2) FINDINGS. None.

(3) RECOMMENDATIONS. Direct DPW to complete construction of the
new portable latrine dumping site by the end of FY2007.

3. During the course of my investigation, several matters arose which were outside
the scope of the investigation but warrant documentation.

a. Several employees of the WWTP and the WTP alleged that unspecified
individuals may be stealing government tools from work sites. A criminal inquiry into
this matter may be warranted.

b. Through observations, discussions with employees, supervisors and
managers, and review of WWTP log entries, I believe that some WWTP employees are
not performing their jobs in accordance with their position descriptions and that some
WWTP employees are failing to meet minimum performance standards. A
management review of position descriptions, employee performance standards and
actual employee performance may be warranted.
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4. Point of contact is the undersigned at (253) 967-0458 or greta.powell@us.army.mil.

GRETA M. POWELL
Chief, Fort Lewis Installation
Security Office
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DEPARTMENT OF THE ARMY
INSTALLATION MANAGEMENT AGENCY
HEADQUARTERS, UNITED STATES ARMY GARRISON
BOX 339500, MAIL STOP 16
FORT LEWIS WASHINGTON 98433-9500

REPLY TO
ATTENTION OF

IMWE-LEW-PL-S ' 7 June 2007

MEMORANDUM FOR Garrison Commander, ATTN: IMWE-LEW-ZA, Box 339500, Fort
Lewis, WA 98433-9500

SUBJECT: AR 15-6 Investigation Concerning Hiring Actions Taken in Reference to
Army Vacancy WTEU5004308 for Utility Systems Repairer-Operator Supervisor, WS-
4742-10 and Specific Management Practices at the Fort Lewis Wastewater (WWTP} and
Water Treatment Plants (WTP).

1. On 17 April 2007, I was appointed as the AR 15-6 Investigating Officer (I0) for (1)
the hiring actions taken in reference to Army vacancy WTEU05004308 for Utility
Systems Repairer-Operator Supervisor, WS-4742-10 and (2) specific management
practices at the Fort Lewis Wastewater (WWTP) and Water Treatment Plants (WTP). 1
have conducted a thorough investigation of the circumstances surrounding both
issues. My observations, conclusions, and recommendations are provided in the
following format: issues, facts, findings, and recommendations.

2. ISSUE - Hiring actions taken in reference to Army vacancy WTEU05004308 for
Utility Systems Repairer-Operator Supervisor, WS-4742-10.

a. FACTS.

{1) 30 April 2005 - Date of most recent Base System Civilian Evaluation
Report for|(b)(6) | Utility Systems Repairer-Operator WS-4742-10,
Maintenance and Repair (M&R) Division, Directorate of Public Works (DPW).|(b)(6)

has unrated supervisory time from 4 September 2005 to present.[(b)(6)  _ |
supervisor is[(b)(6) “hief, M&R Division, DPW. (Tab 1J).

(2) July 2005 4(b)(6) , the incumbent of the Utility Systems
Repairer-Operator Supervisor WS-4742-10 position voluntarily resigned from the
position.

(3) 5 August 2005 - Request for Personnel Action (RPA) number
05AUG9EULDPWXX775645 submitted by|(b)(6) | Administrative Services
Specialist, on behalf of {(b)6)  |. RPA requested non-competitive, temporary not
to exceed (NTE) 120 day (2 January 2006) promotion of (0)(6) | under position
description (PD) number EU200383. (Tab 1B). o -

(4) 4 September 2005 - Notification of Personnel Action (SF50) foq((b)(e)J
(b) _%non-competitivcly promotcdﬁb)(6) from Utility Systems Repairer-Operator
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WG-4742-09 to Utility Systems Repairer-Operator Supervisor WS-4742-10 with a NTE
date of 2 January 2006 based on RPA number 0SAUG9EULDPWXX775645. Neither
the Fort Lewis Civilian Personnel Advisory Center (CPAC) nor the West Civilian
Personnel Operations Center (WCPOC) verified [(b)(6) | held the certifications
required by PD number EU200383 prior to processing this action. (Tab 1B).

(5) 29 November 2005 - RPA number 0SNOVOEULDPWXX004308.
submitted byi(h)(6) | Administrative Services Specialist, on behalf of (
|(b)(6) | RPA requested a competitive, temporary NTE 365 day, recruit-fill action for
Utility Systems Repairer-Operator Supervisor, WS-4742-10 under PD number
EU200383. (Tab 1C) :

(a) RPA limited recruiting sources to current Fort Lewis

employees.

(b) RPA stated that position could be non-competitively extended
unti) implementation of the MEO.

mp (c) RPA listed a by-name request for |(P)(6) Fl Listing a by-name

request is not a prohibited personnel practice. The indivW is listed by-name
must still qualify for the referral list and the hiring official is under no obligation to
select the individual is he/she appears on the referral list.

{d) Gatekeeper Checklist for RPA number

0SNOVYEULDPWXX004308 identified a(b)(ﬁ) as the hiring official.
(6](b)(6) assisted |(P)(6) k with the drafting and uploading of his
resume into the Army Resume Builder website. [(b)(6) provided/(b)(6) with a

copy of the RPA and the PD prior to the vacancy announcement.|(b)(6) rcalled (b)(6) |
(b)(6 |at his residence on 24 December 2005 to notify him that the vacancy R
ncement was posted.and to ensure he self nominated for the vacancy. lin\A)Y |

b)(6)_Iclaims she waﬁ_dimﬂcibifer supervisor,|(b)(6) | to take these actions.
She also claims that!(0)(6) directed her not to noﬁﬁ?ﬁzcr employees of the
vacancy announcement. Althoughl(b)(6) iclaims cannot be determined to be fact,
her sworn statement (Tab 13) is consistent with/(b)(6) sworn statement (Tab 16)
on these issues and there appears to be no pre-existing relationship or motivation for
her to use her personal time on Christmas Eve, 24 December 2007 to notify an
employee of a vacancy. [(b)(6) ~ |denied(p)6)  |claims in his sworn

statement (Tab 15), —————

(7) 16 December 2005 ~ RPA number 0SDECOEULDPWXX048567
submitted by (b)(6) | Administrative Services Specialist, on behalf o/(b)( ]
(b)6) h. RPA requested permanent promotion of [(b)6) } (Tab 1D).

(8} 23 December 2005 - Vacancy Announcement number
WTEUO05004308 advertising for temporary NTE 365 day position as Utility Systems
Repairer-Operator Supervisor, WS-4742-10 under PD number EU200383 released on
Army Vacancy Announcement Board website by Ms. Audrey Heinlein, WCPOC. (Tab
1E).
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MEMORANDUM FOR Garrison Commander

SUBJECT: AR 15-6 Investigation Concerning Hiring Actions Taken in Reference to
Army Vacancy WTEUS004308 for Utility Systems Repairer-Operator Supervisor, WS-
4742-10 and Specific Management Practices at the Fort Lewis Wastewater (WWTP) and
Water Treatment Plants (WTP).

(a) Vacancy announcement was open from 23 December 2005 to
27 December 2005. The hiring official selected a five day announcement period.
While this is the shortest announcement period, it is not unusual for hiring officials to
request a short announcement period. The fact that the announcement was open over
the Christmas holidays was not a hiring official decision but rather a result of the
timed action processing system used by WCPOC which requires WCPOC personnel to
process a vacancy announcement within a certain number of days. Although vacancy
announcements are not opened or closed on a Federal Holiday, the open period of a
vacancy announcement can include a Federal Hohday {Tab 10).

{b) On 23 December 2005, [iby6)  Inotified(b)6)  via
email that the vacancy announcement had been posted on the Army Vacancy
Announcement Board website.

(c) |(b)E) } email included two additional statements:

1. “Please get this to anyone that you know of that might
be interested in being considered for this position.”

2. “Please let me know on Tuesday if you feel this needs to
be extended to be open for a longer period of time”. '

(d) Vacancy announcement listed the following conditions of

employment:

1. Must possess a valid Washington State driver’s license.

2. NOTE: Must possess and maintain a Group III waste
water certification issued by the State of Washington. Special Requirements. Must be
able to obtain within 2-years and maintain a current State of Washington Water
Distribution Manager III certification. Must be able to obtain within 2-years and
maintain a current State of Washington Water Treatment Plant Operator II
certification.

(e} Vacancy announcement specified the following under the
section marked “Other Information™

1. Position may be filled by temporary promotion not to
exceed 1 year.

2. Temporary promotion may be made or extended up to a
maximum of five years.

3. Competitive temporary promotion may be made
permanent without further competition.

(9) 28 December 2005 ~ Web Based Referral List for Vacancy
Announcement number WTEU05004308 and RPA number
05NOVIEULDPWXX004308 issued by [(b)(6) | tolvAy _____land(®)®) |
(b}(g; b)(6) | Fort Lewis I(ZF‘AC The referral list included four candidates: (b)(6) VMJ
(b)( (b)(6)
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MEMORANDUM FOR Garrison Commander ,

SUBJECT: AR 15-6 Investigation Concerning Hiring Actions Taken in Reference to
Army Vacancy WTEU5004308 for Utility Systems Repairer-Operator Supervisor, WS-
4742-10 and Specific Management Practices at the Fort Lewis Wastewater (WWTP) and
Water Treatment Plants (WTP), :

{10) 28 December 2005 - Referral List Candidate Selection documents

that Mr. Robinson selected(b)(6) to fill Vacancy Announcement number
WTEU05004308 based on “knowledge, skills, and experience.” (Tab 1G).

_____(11) 29 December 2005 ~[(b)(6) } CPAC, extended job offer to
(b)6) J (b)(6)  accepted job offer for WS-4742-10, Utility Systems Repairer-
‘uperator Supervisor, temporary promotion NTE 2 January 2006. (Tab 1G).

‘ (12) 3 January 2006 - Notification of Personnel Action (SF50) for [(P)(6 |

(b)(6) extended temporary promotion NTE date from 2 January 2006 to 2 January
2007 based on RPA number 0SNOVIEULDPWXX004308. Neither CPAC nor WCPOC
verified [(b)(6) | held the certifications required by PD number EU200383 prior to
processing this action, ({Tab 1G).

{13) 2 April 2006 - Notification of Personnel Action (SF50) form)
removed temporary limitation to promotion action under Vacancy Announcement
WTEUO05004308 dated 23 December 2005. This action made[(b)(6) ‘promotion
permanent without competition as was authorized under the Vacancy Announcement:
“Competitive temporary promotion may be made permanent without further
competition.” Neither CPAC nor WCPOC verified|(b)(6) held the certifications
required by PD number EU200383 prior to processing this action. (Tab 1I).

(14} The following chart depicts the historical sequence of the PD B
number and certification requirements for the supervisory position for which/(b}(6) __ |

was hired:

Classificd PD Replaces Serles/Grade POSITION DESCRIPTION REQUIREMENTS

Date Number FD Number WA State | WWTP Water WTP Operator
Driver's Operator | Distribution
License Manager

3 FEB 94 EUL2053 | EUZ6056 WS-4742-09 | YES Group Il | N/A N/A

13JUL 04 BU178523 | N/A WS-4742-09 | YES Group Il | Group Il Group I

| 27 AUG 04 EU182461 | EUL2053 WS-4742-10 | YES Group Il | Group I Group Il
200CT 04 EU186946 | N/A W8-4742-10 | YES Group lil | Group 1l Group IT
4 APR 05 EU200383 | EU185551*% | WS-4742-10 | YES Group IIT { 2 Years to 2 Years to
Obtain Group HI | Obtain Group Il

*PD number EU1853551 is not available in the FASCLASS system for review and a
hardcopy could not be obtained from either CPAC or WCPOC.

There is no substantive difference between PD number EU186946 and PD number
EU200383 except for the addition of the 2 year period to obtain the necessary Water
Distribution Manager Group III and Water Treatment Plant Operator Group II
certifications. (Tab 1A).[(b)(6)  |explained the new certification requirements,
stating: “To the best of my Eﬁowieane, certification requirements were changed in
order to make the position available to a wider range of applicants and get the position
filled as soon as possible before the hiring freeze. PW management was afraid there
would be no eligible candidates because of the unique requirements but by giving
eligible applicants two years to obtain certification, the position might be more

]

Page 4 of 19 Pages




MEMORANDUM FOR Garrison Commander

SUBJECT: AR 15-6 Investigation Concerning Hiring Actions Taken in Reference to
Army Vacancy WTEUS004308 for Utility Systems Repairer-Operator Supervisor, WS-
4742-10 and Specific Management Practices at the Fort Lewis Wastewater (WWTP) and
Water Treatment Plants (WTP).

attractive to those whose experience/education met all other requirements.
Management did not want to waste time by posting the announcement with the
statement that applicants "must posses” specific certifications with the possibility of
no eligible applicants then have to re-announce with the two year certification period
adjustment. It was all about timing because the MEO implementation was right
around the corner and management wanted to get someone on board before the
freeze.” (Tab 29).

(15) (b)(6) stated in the resume which was used to select him for the
position that he holds the following certifications: Wastewater Treatment Plant
Operator II, Water Distribution Manager III, and Water Treatment Plant Operator III.
(Tab 1F). When Mr. Long was first promoted into the position on a non-competitive,
temporary basis on 4 September 2005, he did not meet the conditions of employment
specified by PD EU200383; specifically he did not hold a Waste Water Treatment Plant
Operator Group Il certification. When (b)(6) was subsequently competitively
temporarily promoted on 3 January 2006, he still did not meet the conditions of
employment. It is the responsibility of CPAC in coordination with the prospective
employee and the hiring official to verify the prospective employee meets the
conditions of employment prior to hiring. CPAC did not verify[(b)(6) | met the
conditions of employment on the 3 January 2006 competitive temporary promotion
action because the employee was already in the position on a non-competitive
temporary promotion. Based on the fact that the employee was already in the
position, CPAC assumed the conditions of employment were verified at the time of the
first non-competitive temporary promotion action on 4 September 2005.

(16)|(bX6) k previously held a supervisory position at the Water
Treatment Plant (WTP) from 29 May 1994 to 11 October 1998. There was eight
months of unrated supervisory time from 2 January 1998 to 14 October 1998. This
was the time period immediately proceeding (b)(6) | voluntary change to a lower
grade from a supervisory position to a non-supervisory position. (Tab 1J).

{(a) 29 May 1994 - RPA number DEH-94-651 was a recruit-fill
action that promoted|(b)() | from Utility Systems Repairer-Operator W8-4742-09,
PD number Z3100, to Water Treatment Plant Operator Supervisor WS-5409-08, PD
number L2049, (Tab 1H). PD number L2049 specified the following special
requirements:

1. Must possess and be able to maintain a current State of
Washington Water Distribution manager Il certification.

2. Must possess or be able to obtain and maintain a
current State of Washington Water Treatment Plant Operator II certification.

3. Must possess or be able to obtain Washington State
driver’s license.

(b) 29 May 1994 - Notification of Personnel Action (SF50)
promoted Mr. Long from Utility Systems Repairer-Operator WS-4742-09, PD number
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MEMORANDUM FOR Garrison Commander

SUBJECT: AR 15-6 Investigation Concerning Hiring Actions Taken in Reference to
Army Vacancy WTEUS5004308 for Utility Systems Repairer-Operator Supervisor, WS-
4742-10 and Specific Management Practices at the Fort Lewis Wastewater (WWTP} and
Water Treatment Plants (WTP).

Z3100, to Water Treatment Plant Operator Supervisor WS-5409-08, PD number 12049
based upon merit promotion announcement 086 dated 2 May 1994, (Tab 1I).

{(c) 11 October 1998 - RPA number 98LPWK004738 was a
voluntary change to lower grade action that mdveg(b)(6) ; from Water Treatment
Plant Operator Supervisor WS-5409-08, PD number EUL2049, to Maintenance
Mechanic WG-4749-09, PD number EU88140. According to the RPA remarks,
“Employee requested voluntary Change to Lower Grade based on medical reasons
(stress).” (Tab 1H). Interviews with WTP employees indicate that |(b)(6) | voluntarily
changed to a lower grade in lieu of being removed by his supervisor, |(b)(6) |
(Retired); Chief of Production Division, for failure to adequately perform supervisory
duties {Tab 26). ‘

(d) 11 October 1998 - Notification of Personnel Action (SF50)
changed |(0)(6) w_lto a lower grade from Water Treatment Plant Operator Supervisor
WS-5409-08, PD number EUL2049, to Maintenance Mechanic WG-4749-09, PD
number EU88140 based upon RPA 98LPWK004738. (Tab 1I).

(17) [DICI. completed Leadership Education and Development (LEAD)
training on 22 July T994. On 21 February 2006, (bY6) | recommended that/h)6
[(b)(6) komplete the Human Resources (HR) for Supervisors course. Mr. Robinson
declined to permit(b)(6)  |to complete the training stating that [(b)(6) §, “did not
need this training as he previously had supervisory experience and was being
coached.” (Tab 1K].

b. FINDINGS.

(1)(b)E) did not meet a condition of employment, possession of a
Waste Water Treatment Plant Operator Group III Certification, when he was non-
competitively temporarily promoted to Utility Systems Repaxrer-Operator Supervisor
WS-4742-10 on 4 September 2005 with a NTE date of 2 January 2006. (b)(6) Fld
not meet this same condition of employment when he accepted a compeuuve
temporary promotion for the same position on 3 January 2006 with a NTE date of 2
January 2007. (b)(6) did not meet this same condition of employment when his
promotion was maue permanent on a non- competxtive basis on 4 April 2006. (Tab 16).
Neither the CPAC nor the WCPOC verified (b)6)  met the conditions of employment.
(Tabs 1, 2, 10 and 19). R

(2) |(0)X6)

applicants for the position.

(a) Although|(b)(®) was the best qualified candidate of the four
candidates on the vacancy announcement referral list (Tab 1F), the referral list did not
include other qualified candidates who were interested in applying but did not do so -
because they were unaware of the vacancy (Tabs 4, 5, and 6). While it is an
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MEMORANDUM FOR Garrison Commander

SUBJECT: AR 15-6 Investigation Concerning Hiring Actions Taken in Reference to
Army Vacancy WTEUS004308 for Utility Systems Repairer-Operator Supervisor, WS-
4742-10 and Specific Management Practices at the Fort Lewis Wastewater (WWTP) and
Water Treatment Plants (WTP).

individual's responsibility to maintain a resume in the Army Resume Builder website
and self-nominate for vacant positions, [(b)(6) was aware that a majority of his
employees did not have access to internet connected computers at either their
residence or their work site. Consequently, employees relied on the hardcopy posting
of vacancy announcements on office bulletin boards to know when vacancies were
opened. Although management was not required to do so, they established a
precedent prior to vacancy announcement number WTEUQ5004308 of posting
hardcopy vacancy announcements on office bulletin boards. Vacancy announcement
number WTEU0S004308 was not postcd on the office bulletin board. (Tabs 19, 20,
and 29).

(b) (b)(6) wjrcccived preference to other potential candidates in
that he was notified over the telephone of the vacancy announcement by[pyg) | at
the direction of [lny&Y . No other potential candidates received telephone
notifications of the vacancy announcement from(b)6) | (Tabs 13 and 16).

(c) At the direction of[(b)(6) |} (P)®) assisted |(P)6)
with the drafting, revision and uploading of his resume into thé Army Resume Builder
website. Ms. Blake assisted with both content and process. (Tabs 13 and 16).

{d} PD number EU200383 appears to have been classified just six
-months after PD number EU186946 solely to reduce the certification requirements for
the position. (Tab 1A},

() The fact that [(0)6) directed the initiation of RPA
number 05DECIEULDPWXX048567 requesting permanent promotion of{(0)(6) |
rior to the posting of Vacancy Announcement number WTEU05004308 suggests that
(b)) L

pre-selected [(b)(6)  for the position. (Tab 1D).
(b)(6)
(hi] ( previously held a supervisory position at the WTP

from 29 May 1994 to 11 October 1998. [(b)5)  poluntarily left his supervisory
position and changed to a lower graded non-supervisory position citing the medical
condition of stress as the reason. fhias 1 was aware tha{(b)(6) | voluntarily
left his supervisory position but stated he “did not know why he left”. (Tab 15).

e ;(b)(6 L has not received a rating since 30 April 2005. L)e |
(b)(6) ha.s not ot provided a rating for|(b)(6) | supervisory time from 4 September

2005 to present. (Tab 1J}.

¢. RECOMMENDATIONS.

: (1) Request CPAC immediately modify their local procedures to ensure
conditions of employment are verified in writing for all recruit-fill and promotion
actions regardless of the nature of recruit-fill or promotion action (i.e. competitive,
non-competitive, temporary, or permanent). Ensure procedures include retention in
the individual’s official personnel file (OPF) of any written verifications that the
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MEMORANDUM FOR Garrison Commander

SUBJECT: AR 15-6 Investigation Concerning Hiring Actions Taken in Reference to
Army Vacancy WTEU5004308 for Utility Systems Repairer-Operator Supervisor, WS-
4742-10 and Specific Management Practices at the Fort Lewis Wastewater (WWTP) and
Water Treatment Plants (WTP).

individual meets the conditions of employment.

(2) Direct DPW to ensure all supervisory personnel complete the HR for
Supervisors course offered by CPAC. Prevent DPW supervisors from functioning as
hiring officials until they complete the HR for Supervisors course.

(3} Direct DPW to work in coordination with CPAC to develop a targeted
training class for Administrative Support Assistants which focuses on what you can
and cannot do to assist an individual with the resume, self-nomination and hiring
process. Ensure all DPW Administrative Support Assistants receive training NLT 90
days from the date of this report.

(4) Recommend the appointing official request CPAC initiate notice of
proposed removal for|(0)) for failure to meet a condition of employment.

(5} Recommend the appointing official determine whether formal
disciplinary action is warranted for[(b}(6) ____ J.

3. ISSUE - Specific management practices at the Fort Lewis Wastewater (WWTP) and
Water Treatment Plants (WTP).

a. SUB-ISSUE - Failure to use the proper oil in the WWTP compressor.
(1) FACTS.

{a) The WWTP employees cannot agree on what type and weight of
"oil is required for the WWTP gas compressor. (Tabs 4, 5,6, 7, 8, 9 and 16).

(b} The Operations and Maintenance Instruction Manual (O&M
Manual) for the Sliding Vane Gas Compressor and Accessories dated May 1999 does
not mandate an oil type and weight; however, it does specify suggested oils. The
suggested oil for wet compressor service is Chevron - EP Industrial 220x or Gulf -
Marine Engine Oil 220. (Tab 24Q).

(c) All the WWTP employees stated that they have previously used
an unsuitable oil In the WWTP gas compressor because it was all they had available in
on-hand supplies. :(b)(6) stated that “employees may have used the incorrect oil by
grabbing the wrong can. We keep multiple oils on site and it’s their job to use the
correct oil. Using the incorrect oil is an employee self made decision. There is always
a way for them to get the correct oil. 1 had the authority to purchase the correct oil at
any time using the government purchase card. I don't recall employees asking me to
buy oil for the gas compressor.” (Tabs 4, 5, 6, 7, 8, 9 and 16).

(). (R)6) | submitted an exhibit 6 request td(b)(6) j
for 30 gallons of Gulf-Marine Engine Oil 220 on 6 December 2005 (Tab 24Q). |(b)(6)
L(b)(ﬁ) eclined to process the request because it was “an idiotic request”. (Tab 16). (b))
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SUBJECT: AR 15-6 Investigation Concerning Hiring Actions Taken in Reference to
Army Vacancy WTEUS004308 for Utility Systems Repairer-Operator Supervisor, WS-
4742-10 and Specific Management Practices at the Fort Lewis Wastewater (WWTP) and
Water Treatment Plants (WTP).

(b)(6) __|did not annotate the exhibit 6 with the denial but rather simply did not action
the request.

(2) FINDINGS.
{a) Although the O&M Manual is not prescriptive, the suggested
oil should be used to ensure the proper functioning of the gas compressor.

(5) There have been occasions when a suitable oil type and weight

has not been available in on-hand supplies. There have been occasions when Mr.
Long has failed to action employee requests to order a suitable oil type and weight.

(3) RECOMMENDATIONS.

(a) Direct DPW to order sufficient quantities of the proper oil so
that there is enough on-hand supplies to deal with unplanned maintenance
emergencies.

(b) Direct DPW to educate WWTP employees on what oil type and
weight is required.

(c) Direct DPW to visibly post what oil type and weight is required
on or in close proximity to the WWTP gas compressor.

b. SUB-ISSUE - Allegations arising from the WWTP daily entry logs.

(1) FACTS.

(a) (b)®) published guidance to WWTP employees on how to
fill out the WWTP daily entry 1ogs on 23 December 2005. (Tab 160).
o |
(b)&))(s) |wrote inappropriate comments in the WWTP daily
entry logs prior to his promotion to Utility Systems Repairer-Operator Supervisor, WS-
4742-10 on 4 September 2005. Those comments include:

H

s L. 8 April 2005 - Referred to (0)©) ?as “Lab
Monkey” an[fl(lﬂw 1 as “Luda Fisk Buoy”. {Tab leuj.

2. 6 August 2004 - “Raining like a cow with a serious
balder leak. May need boat soon.” (Tab 160). '

. 3. 18 October 2003 - “Turned the whole business over to
®) referring to®)X6) _s) and the fool took it.” (Tab 160).

4. 29 November 2002 - “Turning the place over to Yippy Ki
Ya (referring to (b))  3). (Tab 160).
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SUBJECT: AR 15-6 Investigation Concerning Hiring Actions Taken in Reference to
Army Vacancy WTEUS004308 for Utility Systems Repairer-Operator Supervisor, WS-
4742-10 and Specific Management Practices at the Fort Lewis Wastewater (WWTP) and
Water Treatment Plants (WTP),

5. 11 October 2002 - Referred tJ (b)6) 3 as “Lab

Monkey”. (Tab 160].

6. 25 December 2001 - “This verse is like the first,
everything is humming along fine with no broken pipes due to freezing. Luda Fisk.
Buoy (referring tdih\/ay )} is taking over. My god watch over him cause he
needs all the help he can get.” {Tab 160).

{c) (b)(6) admits to writing inappropriate comments and
personal attacks in the WWTP daily entry logs. (Tab 16).

(d) A review of all the WWTP daily entry logs from 4 September
2005 to 30 April 2007 did not reveal any inappropriate comments written by [(b)(6) |

(2) FINDINGS. As an employee of the WWTP,[(b)(6) ___ wrote
inappropriate comments in the WWTP daily entry logs. While the comments were
inappropriate and unprofessional, they were infrequent and were more a failed
attempt at humor than harassment. After assuming supervisory responsibilities/(b)(6)

[{by6) /did not write inappropriate comments in the WWTP daily entry logs.

(3) RECOMMENDATIONS.

{(a) Direct DPW to énsure (b)(€) and all WWTP employees
complete annual EEO and EQ training,

(b) Direct DPW to traif®®)  |land WWTP personnel on how to
complete the WWTP daily entry logs. DPW published revised WWTP daily log entry
guidance on 17 April 2007; however, [(b)6)  |and WWTP employees may not have
been trained on what is and is not acceptable to enter into the log.

¢. SUB-ISSUE - Improper refusal to allow plant operators to sample the sludge
removed from No. 1 digester by Cascade and transferred to the drying beds, on or
about 14 November 2006.

(1) FACTS.

(a) Cascade was contracted to effect repairs to digester number
one. Before Cascade made the repairs, they had to remove the water and resxdual
sludge from the digester. (Tabs 30 and 31).

(b} Cascade took samples of the sludge after the diatomaceous
earth was added. Those tests results for those samples revealed suspiciously high
levels of oil. There are no chain of custody documents for the samples taken by
Cascade and Cascade has declined to provide details on their sampling methodology.
(Tabs 30 and 31). :
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{c) WWTP employees are responsible for testing sludge at the
beginning, middle and end of a normal sludge bed pour. (Tabs 4, 5,6, 7, 8, and 9). A
sludge bed pour resulting from repairs to the digesters is not considered to be a
normal sludge bed pour.

(d) All of the WWTP employees were interviewed. None of the
interviewed employees stated that they attempted to take samples and were denied the
opportunity. Ms. Rounds stated that the proper tests were not conducted but she did
not state that she was prevented from taking samples. (Tabs 4, 5, 6, 7, 8, and 9).

(2) FINDINGS.

(a) Although WWTP employees did not sample the sludge handled
by Cascade/Alkai, I found no indication that WWTP employees were prevented from
doing so.

(b) Making a distinction between sampling standards for normal
sludge bed pours and sludge bed pours resulting from contract repair work is
unnecessary and confusing.

(3) RECOMMENDATIONS. Direct DPW to implement a single testing
standard for all sludge bed pours.

d. SUB-ISSUE - Safety violations in connection with repairs to a swing arm on
the floating lid of Digester No. 3.

{1) FACTS,

{a) In the Spring of 2006}“’)(6) _ made repairs to the swing arm

ﬂf the floating lid of digester number three. Mp)js) made those repairs with((b)(6
(b)(B} land(bie) (Tab 23).

(b) (b)) ] contacted the Installation Safety Office
(ISO) to report a safety violation related to the repairs. (5] "] Safety and
Health Specialist with the ISO, conductcd a site visit. Although a safety investigation

report was not generated at the " generated a Memorandum for Record
(MFR) (Tab 17) at the direction of|(P)6) Chief ISO.

{c) The MFR specified that safety hazards were present. It stated
that the supervxsor, ((b)(6) |} “did not report to the Operator on duty as per their
SOP, the supervisor was not quahﬁed to make repairs, he was not using non-sparking
tools, and he needed to have a crane to remove the broken part, as it wason a
building roof and would be dangerous to carry down the stairs.”

(d) Neither|(b)(6) ‘W’I‘ab 16) nm; ©)F) '(Tab 23) believed the
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manner in which they conducted the repairs was unsafe.

(2) FINDINGS.|()E) failed to follow proper safety procedures when
he undertook repairs to the arm on the floating lid of digester number three.
Specifically, he failed to follow the WWTP SOP and check in with the plant operator
prior to making any repairs, he failed to use non-sparking tools while working in an
area where gas could be present, and he failed to use a lift or crane to move the
broken standpipe as is required for heavy and awkward items.

(3) RECOMMENDATIONS,

(a) Direct DPW to retrain all WWTP, WTP and Outside Water and
Sewer personnel on proper safety procedures for repair work at the WWTP.

(b) Recommend the appointing official determine whether formal
disciplinary action is warranted for |(b)(6) based on his disregard for the safety,
heailth and welfare of his subordinateempioyees.

e. SUB-ISSUE ~ Failure to properly document sewage backups on or about 3
January 2007.

{1) FACTS.

(a) All current employees of the WWTP, WTP and Outside Water
and Sewer were interviewed. None could agree on what procedures, if any, should be
used to document sewage backups. (Tabs 4,5, 6,7, 8 9, 21, 22, 23, 24, 25, 26, 27
and 28). A

(b) On 3 January 2007 there was a sewage backup at the Eagle
Vxew 1, Eagle View 2 and Murray Creek lift stations as a direct result of an area wide
power outage caused by a wind storm. The lift stations did not have backup generator
power, so when the power went out the lift stations failed. The sewage backed up and
there was spillage into American Lake. (Tab 21).

{c} The National Pollutant Discharge Elimination System (NPDES)
Permit Number WA-002195-4 effective 1 February 2004 through 1 February 2009, is
the permit under which the WWTP operates. The NPDES permit requires that the
permittee (Fort Lewis) report occurrences of noncompliance to the United States
Environmental Protection Agency, Region 10, by telephone within 24 hours from the
time the permittee becomes aware of the circumstances. Specifically, “any overflow
prior to the treatment works, whether or not such overflow endangers health or the
environment or exceeds any effluent limitation in the permit.” (Tab 11).

{d} Iwas unable to confirm whether or not the sewage backup on

3 January 2007 was telephonically reported to the United States Environmental
Protection Agency, Region 10, within 24 hours.
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(2) FINDINGS. None. I could find no requirement to document sewage
backups in writing. The only requirement was to notify the United States
Environmental Protection Agency, Region 10, by telephone within 24 hours from the
time the permittee becomes aware of the circumstances of the non-compliance,

(3} RECOMMENDATIONS. Although outside the scope of this
investigation, it may be advisable to explore backup power solutions for lift stations so
that future power outages do not lead to sewage back ups.

f. SUB-ISSUE - Improperly leaving the WWTP unattended.
(1) FACTS.

(a) The NDPES permit does not require the WWTP to be attended
24/7. (Tab 11).

(b) WWTP employees universally believe there is a requirement to
man the WWTP 24 /7. (Tabs 4, 5, 6, 7, 8 and 9).

{c} The WWTP is left unattended when there is a single employee
on shift and he/she is called out to deal with a lift station alarm. (Tabs 4, 5,6,7,8
and 9).

- (2} FINDINGS. There is no written requirement which specifies the
WWTR must be attended 24/7.

(3) RECOMMENDATIONS. Direct DPW to determine if a 24/7 manning
requirement is prudent or necessary to effectively and efficiently execute WWTP
operations. If prudent or necessary, DPW should modify the WWTP SOP to specify the
24/7 manning requirement and adjust manpower and lift repair call procedures
accordingly.

g. Use of improper procedures to treat water at Donovan Reservoir.
(1) FACTS.
(a) When the service life of the lining for Donovan Reservoir
ended, an individual job order contract was executed to replace the lining of Donavon

Reservoir. The contract was awarded to Centennial contractors. (Tabs 30 and 31).

(b) After starting the removal process of the existing lining,
Centenial contractors discovered the presence of poly chlorinated byphenals (PCB’s) in
the sealant used to affix the existing lining. (Tabs 30 and 31).

() Once |0)E) \was notified by Centennial contractors

i

of the presence of PCB’s in the waste products from the lining removal and
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MEMORANDUM FOR Garrison Commander

SUBJECT: AR 15-6 Investigation Concerning Hiring Actions Taken in Reference to
Army Vacancy WTEUS5004308 for Utility Systems Repairer-Operator Supervisor, WS-
4742-10 and Specific Management Practices at the Fort Lewis Wastewater (WWTP) and
Water Treatment Plants (WTP).

replacement project, (b}{6) ordered tests to determine if PCB’s were released
into the drinking water supply. The tests were conducted and did not reveal the
presence of PCB’s. Archived tests results are maintained by|(b)(6) | (Tab
31).

{d) Centennial contractors released PCB contaminated material
chunks onto the surface ground immediately surrounding Donovan Reservoir.
Centennial contractors released PCB contaminated particles into the atmosphere.
{Tabs 30 and 31). '

() |P)®) |ang ®©) lprovided advice to
Centennial contractors on the industry standards for proper waste management and
removal of PCB contaminated materials. (Tabs 30 and 31).

{f) Centennial contractors is responsible for brining the work site
back to its original condition. Once Centennial contractors completes their work, DPW
personnel will verify site cleanliness through testing. (Tabs 30 and 31).

(2) FINDINGS.

{a) Centennial contractors released PCB’s into the atmosphere
and onto the surface ground when they removed the existing lining of Donovan
Reservoir. PCB’s were not released into the drinking water supply. (Tabs 30 and 31).

(b) As a direct result of a lack of sufficient manpower, there is an
oversight disconnect between contracted projects and the Environment and
Engineering Division of DPW. The Environment and Engineering Division does not
conduct routine oversight of contracted projects but rather defers to the contractor for
environmental compliance issues. This oversight disconnect results in confusion as to
what standards must be followed on contracted projects.

(3) RECOMMENDATIONS.

(a) Once Centennial contractors completes their work on the
Donovan Reservoir site, conduct thorough testing to ensure site cleanliness.

(b) Direct DPW to work with Army Corps of Engineers to develop
and execute a collaborative oversight and quality assurance/quality control program
administered by government employees for all individual job order contracts which are
assessed as having the potential to negatively impact the environment.

h. Failure of PW management to make regular site visits to the WWTP and
WTP.
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MEMORANDUM FOR Garrison Commander

BUBJECT: AR 15-6 Investigation Concerning Hiring Actions Taken in Reference to
Army Vacancy WTEUS004308 for Utility Systems Repairer-Operator Supervisor, WS-
4742-10 and Specific Management Practices at the Fort Lewis Wastewater (WWTP) and
Water Treatment Plants (WTF).

(1) FACTS.
{a) Accordin , (0)6) 1
g to employees, DPW managers;|” "~ |and
rarely visited the WWTP axrdm_Snmngployees have never met
anyone in DPW management (Tab 21).(b)(6) went so far as to say, “That’s
a joke. No one comes out here. We never see them.” (Tab 22). |(b)(6) ‘
commented that, “I don’t even think they know where our shop is.” (Tab 26).

(b) LY land(k)(6) both indicated that they have
sporadically visited employces at the WWTP and WTP when responding to specific
issues. They typically visited during day shift hours and therefore employees working
swing and night shifts may not have seen (bY6) ] and [(b)(6) 1 during their
visits. (Tabs 15 and 32). T

{c} There is no written requirement which specifies how frequently
DPW managers should visit their geographically separated work sites.

(2) FINDINGS. Although some employees are content with the frequency
of visits from DPW managers, most expressed a desire to have their second
(Y& _knd third line ((b)(6) ) supervisors visit their work sites at least twice a
year. This is a reasonable request of senior managers and can be used as an
opportunity to improve communication between DPW management and employees.

(3) RECOMMENDATIONS. Direct DPW managers to conduct a minimum
of two site visits per ycur to each of their geographically separated work sites. Ensure
at least one site visit a year is during swing shift or night shift hours.

. i |mproper budgeting causing a shortage of repair parts and equipment at the
WWTP and WTP.

(1) FACTS.

{a) According to|(b)®) ~, DPW managers and

supervisors do not receive an annual funding distribution letter to manage and
execute. (Tab 12). When managers and supervisors require non-pay funding, they:

1. Use the Government Purchase Credit Card (GPCC) if the
request is for supplies or parts and the total cost is under two thousand five hundred
dollars

2. Submit a service order request if the request is for
service and the total cos! is under two thousand dollars or under forty man hours

3. Submit an individual job order contract if the request is
for service or repair and the total cost is over two thousand dollars or over forty man
hours

| Director, Directorate of

S—
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MEMORANDUM FOR Garrison Commander

SUBJECT: AR 15-6 Investigation Concerning Hiring Actions Taken in Reference to
Army Vacancy WTEUS5004308 for Utility Systems Repairer-Operator Supervisor, WS-
4742-10 and Specific Management Practices at the Fort Lewis Wastewater (WWTP} and
Water Treatment Plants (WTP).

Resource Management {DRM), no requests for repair parts for the WWTP were denied
in FY 2006 or FY 2007 due to lack of funds. (Tab 14).

(c) When an employee identifies a requirement to order a repair
art or a piece of equipment, he/she fills out an exhibit 6 and turns it in tdibﬂﬁg |
(b)(6) does not notify the requesting employee of the disposition of the exhibit 6
request. When the request is denied by Mr. Long, he does not notify the requesting
employee. When the request is delayed due to funding availability,[(b)(6) __|does not
notify the requesting employee. (Tabs 4, 5,6,7, 89, 21, 22, 23, 24, 25, 26, 27 and
28).

{d) Although most employees claim there was and is a shortage of
repair parts, none could point to a specific example of a request for a repair part which
was denied. Most employees stated that their requests for repair parts are simply
ignored or not actioned by Mr. Long. There was and is no formal mechanism by which
(b)(B) r notifies employees of the status of their requests for repair parts or
equipment. (Tabs 4, 5,6,7,89, 21, 22, 23, 24, 25, 26, 27 and 28). '

- ©[®)X6) kg the GPCC holder for the WWTP. |(0)6)
Boiler Plant, is the approvm official forrkyva "3 GPC He

[E the approving official for |(b account when|(b)(6) [1eft.
(b)(6) yshould have taken over as the approving official once he was hired to fill the
supervisor position vacated by T As the supervisor of the WWTP, WTP
and Outside Water and Sewer,[p)6) | should be the approving official for the GPCC
accountp\g is not the approving official because he has not completed the
required E}S(E'C approving official training despite being in the supervisor position
since 4 September 2005. (Tab 12). A

(f) On 9 February 2007, [(b)(6)  purchased a Samsung High-
Design 40 inch Flat-Panel LCD HDTV and stand from Sears. The exhibit 6 was signed
by the approving official, BMB\ e orseoonion 3 February 2007. [(b)6) _ |justification
for the purchase of the Samsung High-Design 40 inch Flat-Panel LCD HDTV was to
provide employees with on-site video training on: Confided spaces, deadly places;
Confided spaces, survival by permit; No injury, no accident?; Pole top and bucket
truck safety; Lockout-tagout procedures. Since its purchase the Samsung High-
Design 40 inch Flat-Panel LCD HDTV has been locked in |(b)(6) prlvate office at
the WTP. The training videos and supporting materials have not been made available
to the employees. (Tab 12M).

" (2) FINDINGS.

(a) Employees who request repair parts or equipment are not kept
informed by their supervisor,[(b)(6)  , of the status of their request. This failure to
communicate in kind with employees who are required to make written requests leads
to the perception that funds are being mismanaged.
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SUBJECT: AR 15-6 Investigation Concerning Hiring Actions Taken in Reference to
Army Vacancy WTEUS004308 for Utility Systems Repairer-Operator Supervisor, WS-
4742-10 and Specific Management Practices at the Fort Lewis Wastewater (WWTP) and
Water Treatment Plants (WTP).

b6 (b) (b)(6)‘ is not executing appropriate supervisory oversight of
(b)(6) GPCC account. (b)) | should be the approving official for [(0X6) , _

GPCC account and should ensure appropriate GPCC account documents are
maintained.

{c) b)(B) purchase of the Samsung High-Design 40 inch Flat-
Panel LCD HDTV from Sears constitutes misuse and abuse of the GPCC. Purchase
should have been executed with a mandatory source or under a blanket purchase
agreement through DoD Emall. Sears is neither a mandatory source nor part of the
hlanket purchase agreement. [(b)(6)  |misrepresented the intended use of the
television. If the true intent was to make training materials available to employees
located at three geographically separated work site locations, then he could easily have
purchased three smaller televisions and three sets of traini erials so that
employees at each work site had ready access. Instead, (0)(6) purchased a single
television and located it inside his locked office so that employees could not access it
in his absence. Furthermore/(b)(6)  |has yet to make the training materials
available to employees.

(3) RECOMMENDATIONS.

(a) Direct DPW to have supervisors and managers implement a
work group process or procedure that keeps requesting employees informed as to the
status of their requests for repair parts or equipment.

(b} Direct Internal Review conducts a 100% audit of GPCC records
for (0)(6) GPCC for FY2006 and FY2007.

(c) Remove the television and training materials from (b)(6)
office and relocate the television and training materials to an area that is accessible to
employees.

(d) Direct|/(®)6)  |be retrained on GPCC holder responsibilities
through attendance at the Department of Contracting (DOC) sponsored GPCC holder
class.

{e) Recommend the appointing official determine whether formal
disciplinary action is warranted for(b)(6) | in accordance with USD Memorandum,
Subject: Government Charge Card Disciplinary Guide for Civilian Employees dated 29
December 2003.

j. Failure to correct deficiencies at the portable latrine dumping site at North
Fort.

(1) FACTS.

(a) The portable latrine dumping site was originally located on the
grounds of the WWTP. The site was determined to be unusable for portable latrine
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SUBJECT: AR 15-6 Investigation Concerning Hiring Actions Taken in Reference to
Army Vacancy WTEUS5004308 for Utility Systems Repairer-Operator Supervisor, WS-
4742-10 and Specific Management Practices at the Fort Lewis Wastewater (WWTP) and
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dumping as a result of engineering concerns which threatened the safe operation of
the WWTP. Specifically, Soldiers were dumping live rounds into the portable latrines
and when the portable latrines were subsequently dumped at the WWTP site the live
rounds would damage the WWTP pumps. (Tab 16)}.

(b} The portable latrine dumping site was moved to a manhole
feed in front of the Outside Water and Sewer Building 7913. The port-a-potty trucks
currently dump directly into this manhole. During dumping operations, there is
occasionally spillage on the asphalt surrounding the manhole. The WA State
Department of Ecology directed a concrete containment be built to appropriately
manage and mitigate sewage spillage. A temporary solution of surrounding the
manhole with sandbags was implemented; however, this solution was not accepted by
the WA State Department of Ecology because sewage spillage onto the sandbags could
not be effectively cleaned. (Tab 21).

(c) A new portable latrine dumping site located at I Street is under
construction to meet the requirement to have a concrete containment for sewage
spills. Uniil the site is completed, dumping operations will continue in front of the
Outside Water and Sewer Building 7913. (Tabs 21 and 26). '

{(d) The new portable latrine dumping site located at I Street was
identified over two years ago and is still not completed. (Tabs 21 and 26).

(2) FINDINGS. None.

(8) RECOMMENDATIONS. Direct DPW to complete construction of the
new portable latrine dumping site by the end of FY2007.

3. During the course of my investigation, several matters arose which were outside
the scope of the investigation but warrant documentation.

a. Several employees of the WWTP and the WTP alleged that unspecified
individuals may be stealing government tools from work sites. A criminal inquiry into
this matter may be warranted.

b. Through observations, discussions with employees, supervisors and
managers, and review of WWTP log entries, [ believe that some WWTP employees are
not performing their jobs in accordance with their position descriptions and that some
WWTP employees are failing to meet minimum performance standards. A
management review of position descriptions, employee performance standards and
actual employee performance may be warranted.
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4. Point of contact is the undersigned at (253) 967-0458 or greta.powell@us.army.mil.

ETA M. POWELL
Chief, Fort Lewis Installation
" Security Office
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For use of this form, ses AR 15-6; tha proponent agency is OTJAG.

IF MORE SPACE IS REQUIRED IN FILLING OUT ANY PORTION OF THIS FORM, ATTACH ADDITIONAL SHEETS

SECTION | - APPOINTMENT

‘COL Cynthia A. Murphy, Garrison Commander

Appointed by
{Appointing authority}

on 17 A{%Tai‘l )2007 (Astach inclosure 1: Letter of appointment or summary of oral appointment data.) (See para 3-15, AR 15-6.)
e,

SECTION |l - SESSIONS

at 0900 hours

The (investigation) (board) commenced at Fort Lewis, WA
{Place) (Time)
on 18 April 2007 (If a formal board met for more than one session, check here (. Indicate in an inclosure the time each session began and

ended, the place, persons present and absent, and explanation of absences, if any.) The following persons (members, respondems, caunsel) were
present: (After each name, indicate capacity, e.g., President, Recorder, Member, Legal Advisor.)

The following persons (members, respondents, counsel) were absent: (Include brief explanation of each absence.) (See paras 5-2 and 5-8a, AR 15-6.)

The (investigating officer) (board) finished gathering/hearing evidence at 1500 hours on 6 June 2007
(Time) (Datej
and completed findings and recommendations at 1000 hours on 7 June 2007
{Time) {Date)
SECTION lil - CHECKLIST FOR PROCEEDINGS
A. COMPLETE IN ALL CASES YES |NO#|NA:

t |lInclosures (para 3-15, AR 15-6)
Are the following inclosed and numbered consecutively with Roman numerals: (Attached in order listed)

. The letter of appointment or a summary of oral appointment data? X
. Copy of notice to responident, if any? (See item 9, below)
, Other correspondence with respondent or counsel, if any? b @

All other written communications to or from the appointing authority?

. Privacy Act Statements (Certificate, if statement provided orally)?

Explanation by the investigating officer or board of any unusual delays, difficulties, irregularities, or other problems
encountered (e.g., absence of material witnesses)?

8. Information as to sessions of u formal board not included on page 1 of this report?

h. Any other significant papers (other than evidence) relating to administrative aspects of the investigation or board?

)OTWO?ES‘ Y Expluin all negutive unswers on un azached sheet.
i U.\'e aj the N/A column consticues a posttive represemacion shae the circumscances described in the guestion did x occur in ¢his investigation

lalaloisn

XX X XX
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a. Are all items offered (whether or not received) or considered as evidence individually numbered or lettered as
exhibits and attached to this repori? X
b, Is an index of all exhibits offered to or considered by investigating officer or board atached before the first exhibit? X
c. ‘P’lnai xtlh;lebﬁ?sumnylsta(emem of each witness been recorded verbatim or been reduced to written form and attached as X
d. ~$e1§c°g$ . g;s‘zl:g%t:?:;n ;n; 3:};2;&01&’ li { (Zaq?mtuted for real or documentary evidence) properly authenticated and is X
e. Are descriptions or diagrams included of locations visited by the investigating officer or board (para 3-6b, AR 15-6)? X
J. 1s each written stipulation attached as an exhibit and is each oral stipulation either reduced 1o writing and made an
exhibit or recorded in a verbatim record? X
g If official notice of any matter was taken over the objection of a respondent or counsel, is 2 statement of the matter
of which official notice was taken attached as an exhibit (para 3-16d, AR 15-6)? X
3 | Was a quorum present when the board voted on findings and recommendations (paras 4-I and 5-2b, AR 15-6)? E b4
B. COMPLETE ONLY FOR FORMAL BOARD PROCEEDINGS (Chapter 5, AR 15-6)
4 | At the initinl session, did the recorder read, or determine that all participants had read, the letter of appoiniment (para 5-3b, AR 15-6)7
5 | Was a quorum present at every session of the board (para 5-2b, AR 15-6}?
6 | Was each absence of any member properly excused (para 5-2a, AR 15-6)?
7 | Were members, witnesses, reporter, and interpreter sworn, if required (para 3-1, AR 15-6)?
8 | If any members who voted on findirigs or recommendations were not present when the board received some evidence,
does the inclosure describe how they familiarized themselves with that evidence (para 5-2d, AR 15-6)?
C. COMPLETE ONLY IF RESPONDENT WAS DESIGNATED (Section Il, Chapter 5, AR 15-6)
9 | Notice to respondents (para 5-5, AR 15-6);
a. Is the method and date of delivery to the respondent indicated on each letter of notification?
b. Was the date of delivery at least five working days prior to the first session of the board?
¢. Does each letter of notifi¢ation indicate - ‘
(1)  the date, hour, and place of the first session of the board concerning that respondent?
(2)  the matter to be investigated, including specific allegations against the respondent, if any?
(3) the respondent’s rights with regard to counsel?
(4)  the name and address of each witness expected to be called by the recorder?
(5) the respondent's rights to be present, present evidence, and call wimesses?
d. Was the respondent provided a copy of all unclassified documents in the case file?
e. If there were relevant classified materials, were the respondent and his counsel given access and an opportunity to examine them?
A If any respondent was designated after the proceedings began (or otherwise was absent during part of the proceedings):
a. Was he properly notified (para 5-5, AR 15-6)?
b. Was record-of proceedings and evidence received in his absence made avallable for examination by him and his counsel (para 5-4¢, 4R 15-6)?
11} Counsel (para 5-6, AR 15-6):
a. Was each respondent represented by counsel?
Name and business address of counsel:
(W counsel is a lawyer, check here [ ] )
b. Was respondent's counsel present at ali open sessions of the board relating to that respondent?
¢. If military counsel was requested but not made available, is a copy (or, if oral, a summary} of the request and the
action taken on it included in the report (para 5-6b, AR 15-G)?
12 | If the respondent challenged the legal advisor or any voting member for lack of impartiality (para 5-7, AR 15-6):
a. Was the challenge properly denied and by the appropriate officer?
b. Did each member successfully challenged cease to participate in the proceedings?
13| Was the respondent given an opportunity to (para 5-8a, AR 15-6):
a. Be present with his counsel at all open sessions of the board which deal with any matter which concerns that respondent?
b. Examine and object to the introduction of real and documentary evidence, including written staternents?
¢. Object to the testimony of witnesses and cross-examine wimesses other than his own?
d. Call witnesses and otherwise introduce evidence?
e. Testify as a witness?
J. Make or have his counsel make a final statement or argument (para 5-9, AR 15-6)?
14 | If requested, did the recorder assist the respondent in obtaining evidence in possession of the Government and in
arranging for the presence of witnesses (para 5-8b, AR 15-6)?
15| Are all of the respondent’s requests and objections which were denied indicated in the report of proceedings or in an
inclosure or exhibit to it (para 5-11, AR 15-6)?
OTNOTES: I Explain all negative answers on an atuched sheet.
¥ Use of the N/A colimn constituzes u pusieive represencacion that the circumstances described in the quesdon did n oceur in this investigation
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The (investigating officer) (board), having carefully considered the evidence, finds:

See attached Memorandum for Garrision Commander, Subject: AR 15-6 Investigation Concerning Hiring Actions Taken in Reference to
Army Vacancy WTEUS004308 for Utility Systems Repairer-Operator Supervisor, WS-4742-10 and Specific Management Practices at the
Fort Lewis Wastewater (WWTP) and Water Treatment Plants (WTP) dated 7 June 2007. -

SECTION V - RECOMMENDATIONS (para 3-11, AR 15-6)

In view of the above findings, the (investigating officer) (board) recommends:

See attached Memorandum for Garrision Commander, Subject: AR 15-6 Investigation Concerning Hiring Actions Taken in Reference to
Army Vacancy WTEUS5004308 for Utility Systems Repairer-Operator Supervisor, WS-4742-10 and Specific Management Practices at the
Fort Lewis Wastewater (WWTP) and Water Treatment Plants (WTP) dated 7 June 2007.
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THIS REPORT OF PROCEEDINGS IS COMPLETE AND ACCURATE. (If any voting member or the recorder fails to sign here or in Section VII

below, indicate the reason in the space where his signature should appear.)

(Recorder)
(Member) ’ (Member)
{Member) (Member)

SECTION VIi - MINORITY REPORT (para 3-13, AR 15-6)

To the extent indicated in Inclosure , the undersigned do(es) not concur in the findings and recommendations of the board.
(In the inclosure, identify by number each finding and/or recommendation in which the dissenting member(s) do(es) not concur. State the
reasons for disagreement. Additional/substitute findings and/or recommendations may be included in the inclosure.)

(Member) {Member)

SECTION Viii - ACTION BY APPOINTING AUTHORITY (para 2-3, AR 15-6)

The findings and recommendations of the (investigating officer) (board) are (approved) (disapproved) (approved with following exceptions/
substitytions). (If the inting authority returns the proceedings to the investigating officer or board for further proceedings or
“awrecilve aeiion, anach that correspondence (or a summary, if oral) as a numbered inclosure.)
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